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Appear ances of Board Menbers Present:

AJ. Roy IIl]

Al den Andre

Mandi Mtchell on Behalf of Steven Gissom
Susan Tham

Nitin Kamath

Loui s Rei ne

Appear ances of Staff Menbers Present:

Melissa Sorrell
Brenda CGuess

St eve Baham
Errol Smth
Frank Aval ero
Sherri MConnel |
Don Pi erson

Chri stian Penni ngton
Robert Wdcoff
Anne Villa

Bob Cangel osi
Susan Bi gner
Shanel da Pete
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MR ROY:

Call to order the Board of
Directors of the Louisiana Econom c
Devel opnent Corporation. Roll call,
pl ease.

M5. SORRELL:

A.J. Roy.

MR ROY:

Her e.

MS. SORRELL.:

Al den Andre.

MR, ANDRE:

Her e.

M5. SORRELL:

Loui s Rei ne.

MR REl NE:

Her e.

MS. SORRELL.:

Susan Tham

MS. THAM

Her e.

MS. SORRELL:

Mandi M tchell.

MS. M TCHELL.:

Her e.
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M5. SORRELL:

Cal Sinpson.

(No response.)
MS. SORRELL:
Nitin Kamath.

MR, KANATH:

Her e.

M5. SORRELL:

W have a quorum
MR ROY:

Wel cone to the board
and we have a
That' s

meeting. Happy new year,

new governor, a new secretary.

how long it's been. W alnost had a new

president, but we just nmade it. At any
rate, wel cone, everyone. | ask that
you-all silence your cell phones.

Next order of business is
traditionally the secretary, M.
Pi er son,

our new secretary appoints an

ex-officio nmenber of the board, and
that's Ms. Mandi M tchel
on the side of ne,
Mandi , but

she w ||

Who' s seat ed
so nost of you net
"' mgoing to nake sure, and

gi ve a wel cone nessage.
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|"msorry. The secretary is
here. GCkay. M apol ogizes.

MR, Pl ERSON:

Hey, |'m Don Pierson. [|'m
the secretary of the Louisiana Econom c
Devel opnent, and first of all, | want to
t hank you for your service to this
board. That plays a very inportant role
to our departnent, and the transaction
of a lot of business really kind of
comes to this place in a large of nunber
of cases, and | know that you give up
your time and your attention to
participate here, so | greatly
appreciate it fromthe standpoint of
Loui si ana Econom c¢ Devel opnent. Mandi
will be ny designee on the board, and
she's assisted by our counsel, Bob
Cangel osi and our secretary, Ann Vill a,
and I want you to know you have ny full
attention at all tines. Today the
| egi sl ature and sonme other things are
active and inportant to the departnent
as well. So | know |l'mvery ably
represented by Ms. Mtchell, but I'lIl be
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happy to answer questions that you have,
but | really just wanted to tell this
board personally that | greatly respect
the work that you do, and it's a vital
part of our ability to nove the state
forward to create new jobs and
I nvestnents that we seek to do for our
exi sting conpani es, for new conpani es,
and for a lot of small businesses that
are out there. So thank you very nuch.

MR ROY:

Thank you, M. Secretary.
Appreciate it. Any questions or
comments for the secretary?

MR REI NE:

| was just going to
congratul ate him

MR, Pl ERSON:

Thank you, Louis. Good to

see you.
MR.  ANDRE:
Thank you for com ng.
MR Pl ERSON:

Thank you. We'Ill be working

of fline on sone other opportunities that
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we have together, sir.

MR ROY:

Very good. Thanks again for
comng, and I'll entertain a notion to

appoint Ms. Mtchell as the secretary's

desi gnee.
MR, REI NE:
So noved.
MR.  ANDRE:
Second.
MR ROY:
Any di scussion? All in

favor, "aye."

(Several nenbers respond

aye.")

Al'l opposed, "nay.

(No response.)

MR ROY:

Wt hout objection. Thank
you, sir. W appreciate it.

MR REI NE:

Do | need to have a packet
with the agenda and all that stuff?

MR ROY:

Does anyone have an extra
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packet ?

MR, REI NE:

| figured it would be better
if I got a bunch of paperwork. Thank
you.

MR ROY:

The next order of business
Is the approval of the m nutes of
COct ober 2015.

MR, ANDRE:

Move for approval.

MR ROY:

Motion for approval as
present ed.

M5. THAM

Second.

MR ROY:

Second. Any di scussion?
Heari ng none, all in favor, aye.

(Several nenbers respond
"aye.")

MR ROY:

Al'l opposed,

nay.
(No response.)
MR ROY:

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

March 21, 2016

LEDC BOARD MEETING Page 9

W t hout obj ecti on.

| n- house approval under the
SSBCI, a brassiere conpany. Wuld
anyone |ike to nake a comment, a very
careful |l y-scri pted coment ?

MR, PENNI NGTON:

| can speak to it. This is
a startup specialty shop, a startup. W
approved the | oan back in Novenber for
guarantee. As of today, this |oan has
not closed. |It's passed our conmm tnent
letter. Wen you give 90 days of cl ose,
and the reason why we included in the
letter is we approved it, and the board
asked for any tine when we approve a
| oan, include it in there. | spoke with
the loan officer a couple tinmes. Last
time | spoke with him he said that they
probably won't close because they're
havi ng probl ens getting insurance, sone
liability insurance, and as of today,
they won't close, and they probably
won't. It was about $25,000. It was a
smal |l | oan that we approved. |It's for a

line of credit for the purchase of
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i nventory, and that's about all. You
know, it's a brand new startup business,
the kind of thing we want to hel p kind

of encourage, but it looks like this one

just -- it won't happen, unfortunately.
MR ROY:
Al right.
MR REl NE:

What do we do with it?
MR. PENNI NGTON:

Well, we approved it, so
we - -

MR REI NE:

Can you approve it?

MR CANGELGCSI :

No.

MR.  PENNI NGTON.

Not initially approving it.
It doesn't look like it's going to
happen. |In other words, the loan wll
cl ose.

MR ROY:

Your approval is conditional
for what period of tinme?

MR, PENNI NGTON.
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It's 90 days. Yes, sir.

MS. GUESS:

What happens is that if it
doesn't clinb after the stipulated tine
peri od, then the guarantee goes away,
and the funds that were allocated to
that particular | oan go back to the | oan
fund. Everything was reversed.

MR CANGELGCSI :

It's merely being submtted
as informational to the board as an
action taken by that commttee.

MR  ROY:

Any questions or conmence?
Thank you. Next order of business is
the treasurer's report, Ms. Villa. |I'm
sorry. Finance, that would be, and the
Fi nance Commttee net earlier?

MS. THAM

We did, and the financi al
statenments, which have been audited wth
no exception by the legislative
auditor's office were presented. Total
assets were alnost 66 mllion, and the

l1iabilities were a little over 5 mllion

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

March 21, 2016

LEDC BOARD MEETING Page 12

left in total net position of alnobst 61
mllion 50 thousand that is
unrestricted. About thousand was
restricted for the SSBCl | oan program
There was nore expenses than revenues
this year by about 10 mlIlion, and they
found no significant deficiencies in

mat eri al weaknesses with internal

control

MR ROY:

Very good. Any questions or
comrent s?

MR REI NE:

Well, received a report. Do

we need this whole body to approve
witing off that realty stuff, or --

MR ROY:

| don't think so, but do we
need a notion?

MR. CANGELCSI :

| guess it's always safer to
do that, but it may not be absolutely
necessary, but | recommend we do.

MR REI NE:

| nove we approve charging
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off NWReal ty.

MR ROY:

Does that al so include a
notion to accept the finance?

MR, REI NE:

That it does.

MR, ANDRE:

Second.

MR ROY:

Motion to accept and to nake

a charge off. Second. Any discussion?

Hearing none all in favor, "aye.

(Several nenbers respond
"aye. ")

MR ROY:

Al'l opposed,

nay.

(No response.)

MR ROY:

Wt hout objection. Aml
wor ki ng off the old one or the new one?

MS. Bl GNER:

You nust be working off the
ol d one.

MR VI LLA:

There was a revi sed agenda
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sent to the board with one added item

MS. Bl GNER:

You heard from ne once
today. You won't hear from he again.

MR ROY:

Sorry. Al right. Under
venture capital, M. Bigner.

M5. Bl GNER

Good afternoon. \Wat we
have is we're asking to realign sone
funds that were previously obligated to
an LEDC fund, Louisiana Venture Funds,
and rel ease that so that we can use it
to fill a hole with Thenelios. Ross
Barrett handl es both of these funds.
"Il go back to Thenelios. Thenelios
was approved in 2012. They have a
mllion dollar obligation -- | nean
appropriation of one mllion dollars
fromthe SSBCI funds. Their first
capital call was 333,333. O that, they
t ook 333,000 and invested it in a
conpany call K94. That investnent was
only SSBClI funds. There were no private

i nvestnments until later in 2014 where
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the fund went back and put anot her
$400, 000 i n.

| n Septenber of 2014, the US
Treasury cane in and reviewed sone of
our files. They pulled this file and
reviewed it and stated that the
transaction into K94 was ineligible
because there was not that -- the SSBC
funds were greater than 80 percent at
risk. There was not the required 20
percent private investnent at risk at
the tinme of the investnent. Wth that
ineligible transaction, they took --
because they agreed that it was
ineligible and the funds had al ready
been sent to us. They took it out of
the next tranche. So next tranche had a
shortfall of 324,233 for our that put
that hole in the seed capital. So when
they took the transaction back that took
funds out of the Louisiana Seed Program
where we had allocated the 5.1 mllion
and changed, when they went back and
they reversed the transaction to take it

out of the tranche, that took the noney
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out of the Louisiana Seed Capital
Program Since we have obligated the
full $5.1 mllion this put in the hole
as far as funding, the remaining funds
for Thenelios. So when they go to nake
a capital call, that was certainly going
to | eave them 1ike, $340,000 that we
could actually fund them and the
shortfall was 324,233. So what we're
asking is that we be able to take the
$250, 000 i n Louisiana ventures, which
was a fund that was done back in 2003.
Ross Barrett has stated that he will not
be taking those funds, and we are free
to release them W'I| take that
$250,000, realign it to fill the hole
|l eft by the SSBCI funds, and any
I nvestnents that are nade wth the LEDC
funds will continue to be LEDC funds,
and we'll just have to abide by the
SSBCl rul es.

So the issues that we have
was US Treasury requires that the
Loui si ana Seed Capital Progranms be

reduced by the anmpbunt in the ineligible
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transaction or be placed wth the other
LEDC funds. W're asking to repl ace
t hose LEDC funds rather than just cut
our funding to the obligation. The Seed
Capital Program has a shortfall of
$324,233. LEDC has the $250, 000 that
woul d be rel eased by the Loui siana
Venture Program al ong with other funds
that wll be in there from other sources
that will be able to fill that hole of
324,233. W did get in touch with the
US Treasury's office to verify that we
could invest state funds along with the
US Treasury funds. They stated that it
was -- that there were not any probl ens
with that as long as we realized that 80
percent of the investnent cannot be
funded by nore than 80 percent of SSBC,
and there nust be at |east a 20 percent
at-risk fromprivate investnents. So
that 20 percent at-risk cannot be the
LEDC funds. It has to be other private
I nvestnments, non-state funds. It's
confusi ng, and | understand.

MR, REI NE:
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do so,

You got ne confused.
M5. Bl GNER

| apol ogi ze. The staff is

recommendi ng that we continue with the
comm tnent to Thenelios by replacing the
shortfall of the appropriation by
324,233. Ross Barrett will sign the

rel ease of the $250, 000 renai ni ng
unfunded in Loui siana ventures. LEDC

wi Il replace the shortfall of 324,233

wi th LEDC funds. The full replacenent
amount wi Il be considered state funds.
They will not be considered SSBClI funds,

so what we'll have is the whole that is
in there will be state funds, but they
still have to follow the sane rul es and

regul ations as the SSBClI does.

MR. ROY:

In short, to continue with

our commtnent to Thenelios we need to

nmove t hese funds; otherw se, we cannot

correct?
M5. Bl GNER
Correct.
MR ROY:

TRy
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still

Questions, coments?
ME. THAM
So far there's 333, 333, but

the total commtnent's a mllion?

M5. Bl GNER
Right. They nmade the first

hal f of the 333,333. O that, they

have $333 dollars that are not

obligated that is in the fund, but the
rest of the anmpbunt went into K94, and
that's the transaction that has been
deened ineligible. So what we did was
we noved that investnent over to LEDC
funds as an LEDC i nvestnent. | know it

sounds confusing, and | apol ogi ze.

MS. THAM
And that K94 i nvestnent was

part of what's valued in here?

MS. Bl GNER:
Yes.
M5, THAM

THE cost of 333, 333, but

actually --

M5. BI GNER
| think they had it val ued

TRy
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at 328, or --

MB. THAM

No. No. It actually showed
a gain. It was valued at 368.

MS. Bl GNER:

Ch, okay.

MS. THAM

So it showed al nost a
$33, 000 thousand gain on that particular
I nvest nent .

MS. GUESS:

And 1'd just like to point
that one of the reasons the things that
we're looking at in addition to making
the themwhole is that his fund is very,
very active. In fact, he has contacted
us, and he's got about $600, 000 worth of
potential investnents that he's | ooking
to nmake.

MS. Bl GNER:

Yeah, he's earmarked three
I nvest nent s.

MB. GUESS:

He's earmarked three

i nvestnents, and we have carefully
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carved out and spoken with himto tell
himto advice himon which funds have to
be generated from which pool of dollars,
and so this is an attenpt, |like |I said,
to make hi mwhole for our comm t nent
that was made to himover two years ago
for a mllion dollars.

MR ROY:

No new noney.

MS. Bl GNER:

No new noney.

MR, REI NE:

Ckay. Who did we make this

original commtnent to?

MB. Bl GNER
It's the Thenelios funds.
MR, REI NE:
Thenel i 0s?
MS. Bl GNER:
Thenel i os,
T-HE-ME-L-1-0O S
MR, REI NE:

And so we commtted to them
nmoney that, under the rules, that they

weren't eligible to get?
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MB. Bl GNER:

No. They were eligible
to -- when we nmade the conmm t nent,
everybody agreed to certain rules and
regul ations. Wen the investnent was
made, it was -- we mssed that it was
supposed to be 20 percent at risk by
private investnents, because the full
amount went into --

MR, REI NE:

The rules were that they had

to have 20 percent private investnents.

MS. Bl GNER:
Correct.

MR REI NE:

And they didn't.
MS. Bl GNER:

Ri ght .

MS. GUESS:

Let nme --

MR REI NE:

|"mjust trying to work ny
way through this.
M5. QGUESS:

W were not in violation,
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but it was a timng issue. It was at
the tinme that our noney went into owe
that Thenelios used our investnent into
his investnent. Qurs was the only one
that if our nobney was in there today,
and the ot her noney cones tonorrow, and
It was a timng issue, and when the
treasury saw that off timng was
certainly our noney was in first rather
than vice versa, so it was in there.
There was no term because at the tine
that the investnent was nmade, our noney
was 100 percent sure into that
I nvestnent, not 80 percent.

MB. THAM

So can | ask you if it's
still -- is there private investnent in
t here now?

MS. Bl GNER:

They' ve done that ot her
$400, 000 fromthe fund. The private
I nvestnent can cone fromthe funds as
long as it's non-SSBCI funds, and so
t hey' ve made an additional $400, 000

i nvestnent with no SSBClI funds.
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MR REI NE:

So if they couldn't nmake the
comm t ment under the federal rules
Wi t hout t hem having 20 percent
commtnent, now they got 20 percent
commtnment. You still can't use the
funds to give it to them

MB. Bl GNER

No. Because the original
I nvest nent was deened ineligible. Wat
happened was our noney went in first,
and then later, their noney went in.

MR REI NE:

Actually, the Fed' s noney

went in through us.

MS. Bl GNER:
Credit.
MR. RAI NE:

VWhi ch they weren't eligible

to get.
M5. Bl GNER
They were eligible.
M5. QGUESS:
They were eligible.
MR. REl NE:
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No, because they didn't have
20 percent private, they weren't
el i gi bl e.

MS. Bl GNER:

The transaction was
I neligible.

MS. THAM

But the original investnent
we put in at that tinme, that was an
eligible investnent. They nade an
I nvest nent wi t hout 20 percent.

MR, REI NE:

So they didn't followthe
rul es.

M5. QGUESS:

They -- this happened early
on with SSBCI as they were working
t hrough procedures, processes, rules,
and regul ati ons and passing information
down to the states. Qur application
stated to the Feds, and we knew t hat we
had to be at 80 percent in any
I nvestnment. We've done that. O
couldn't we any nore than 80 percent.

The back and forth with treasury was,
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like | said, a timng issue. Wen the
dol | ars were done, we were at 100
percent, but we were tal king about being
80 percent. It was told to us and it
was our understanding that we couldn't
be any nore than 80 percent of that
entire fund, once all nonies had been --

MB. Bl GNER

W were |ooking at it as a
fund | evel .

MS. GUESS:

As a fund | evel.

MS. Bl GNER:

And the US Treasury | ooks at
It as an investnent level. So we knew
we woul d be able at 80 percent at that
fund | evel when you put all the funds in
t oget her and you have the group funds,
we knew we were at | ess than 80 percent
in that fund. The treasurer cane in and
they said no, any funds going into this
separate investnent has to be 80
percent. And so that was where the
m sconmuni cati on was.

MS. GUESS:
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That was m scommuni cation on
their part down to us for -- which is
why it happened that way.

MS. VI LLA:

And, again, just to kind of
reiterate, this investnent was done in
the very early stage of SSBC . |
believe the programstarted in the fall
of 2011. This investnent was nmade in
early 2012, February tinefrane, early
2012, so they were --

MS. Bl GNER:

Actual ly, it was Novenber
10t h.

MS. VI LLA:

Just fromworking with them
M. Rain in the very beginning there was
| ots of conmuni cati ons goi ng back and
forth between the Feds and the states
the treasurer's departnent and all the
states participating as to
guestion/answers and facts and so this
was just a msinterpretation, and we
actually had received a clean audit from

the i nspector general's office, and then
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this treasury cane in late 2014 and
audited all of the files because of the
fact that we were going for our third
tranche, and that's when we becane and
aware and we basically -- we argued back
and forth with themon the
interpretation of the |anguage that was
presented and to no avail. W were not
successful in our argunent, and so we
wanted to keep the commtnent that we
commtted over two and a half years ago
to this fund at a mllion dollars and
keep our comm tnent whol e, and since he
had an unused bal ance from anot her fund
that was exiting unused, then we sought
that that would be an opportunity for us
to reallocate fromthat fund into this
one and keep, you know, keep the fund
whol e.

MR, REI NE:

kay. |I'mjust trying to
understand. Wen the Fed says you can't
use that noney, which is what they had,
right? Because --

MS. Bl GNER:
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They said the transaction

itself was ineligible. The transaction.

MR. REI NE:
So since --
MS. Bl GNER:

Not that we couldn't use the
noney, but the transacti on.

MR REI NE:

The transaction that federal
noney went fromus to them was

di sal | owed?

MS. Bl GNER:
Ri ght .
MR REI NE:

So where did that noney cone
fromat that point that it couldn't be

f ederal noney?

M5. VILLA:
It was just --
MR. CANGELOCSI :

It had al ready been given to
us.

MB. Bl GNER

That's what's maki ng us

whol e ri ght now.
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MR REI NE:

W'l get into the whol e,
but | got to figure out the pieces
before | put the puzzle together.

MR, BAHAM

VWhat happened when t hey
determ ne the transaction, the noney
that was invested in the conpany, we
wer e wor ki ng on receiving our |ast
tranche fromthem the 3 mllion
sonmet hing odd dollars. They took it off
t he back end.

MB. GUESS.

They withheld it.

MR BAHAM

They withheld it, so --
MR, REI NE:

That's the noney --

MR, BAHAM

-- paying it back, they just
took it, and they decreased the
allotment that we got for the third
tranche.

MR, REI NE

Ckay. |If | got Alden's
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noney to pay A J., and all the sudden, |
couldn't use all the noney, so A J. got

pai d, whose noney is it?

M5. VILLA:

No, there was no -- there

wasn't a call for that, you know, a call
for that investnent. That's why we're
here today, because we have a wor karound
wi th them shortening the | ast tranche,
and so we have to get the board to

approve that reallocation, so there's

been no noney given as a call, a capital
call. There's been no noney given out
to them

MR REI NE:

Ckay. So they didn't get
t he noney.

MS. VI LLA:

No, not yet.

MR, REI NE:

So tell me about K94 and

they got noney that they're not going to
be using. Who's K94?

M5. Bl GNER

K94 is an i1 nvestnent that

TRy
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the fund Theneli os nade. It's a

phar maceuti cal conpany.

MR. REIl NE:
Sane peopl e?
M5. Bl GNER:

Ross Barrett manages
Loui si ana Venture and Theneli os.

MR REI NE:

So he's just going to not
take it in one conpany so that frees it
up so he can give it to another conpany?

MS. Bl GNER:

One fund. That's Ilike
saying |'ve got two projects, and one
project |I'malnost finished with, and I
know | 've got $250, 000 that |'m not
going to use, so, therefore, |'m going
to rel ease those founds because |'ve
gone over on another project, and | need
those funds for that project. So what
we're asking is to nove it fromthe
first project over to the second project
so we that can --

MR REI NE:

That's about the only part |
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under st and.

MR Bl GNER:

" msorry.

MR, REI NE:

It's not your fault. |It's
m ne. But ny bank doesn't allow ne to
do business |ike that, so --

MR.  ANDRE:

M. Chairman, in the
interest of trusting our dear staff, and
we' ve had audits and audits and audits
and they're all clean, we're going to
fix this problem

MR  ROY:

Ckay. Motion to --

M5. THAM

Second.

MR ROY:

-- make the correction. And

| assune we're obligated upped to the

mllion dollars to start wth.

MS. Bl GNER:

W have -- we did nake a
commtnment to the fund of a mllion
dol | ars.

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

March 21, 2016
Page 34

page.

al ong,

MR, ROY:

So we're just naking good on

our -

MS. Bl GNER:

We're just making it whole.
Ri ght .

MR ROY:

Ckay. Mdtion and a second.
Any di scussion? Al in favor, "aye."

(Several nenbers respond
“aye.")

MR ROY:

Al'l opposed, "nay."

(No response.)

MR ROY:

Wt hout objection. Thank
you. (Good discussion. It is difficult

to understand this. Al right. Mving

the treasurer's report.
M5. VI LLA:
Thank you Ann Villa,

secretary for Louisiana Econom c
Devel opnment. The secretary treasurer's
report as of March 11, 2016, the first

"Il just go through the budget

TRy
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and total, and then I'lIl get into the
detail, but our budget for FY16 is 60
mllion 181.

MR ROY:

By chance, do you know t he
page nunber on el ectronic?

MS. VI LLA:

Page 113.

MR ROY:

kay. Geat. That helps.

MS. VI LLA:

kay. I'Il give you-all a
mnute to get toit. GCkay. So our FY16
budget is a total of 16 mllion, 181, 766
dollars. W have approved and projected

expenditures of 2 mllion 895, 663, and
then we have an EDAP that's pendi ng

It says of 800, 000, but
we're not bringing anything forward to

t he board. I

board approval.

think that's just a total
That' s
And

then so we have projects under review of

as we get to those details.
going to be the total of those.
7 mllion 570, which gives us a

proj ected endi ng balance of 4 mllion
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966, 103. The next page is our financial

assi stance page. The financi al

bal ance year end of $190,000. Qur State

has a budget of 2,557,174 dollars, and
we have the two projects, Trinity Rental
Services, 46,875 and the Uplift Hone
Bank Project of 4,688, which gives us a
bal ance of 2,505,611, so we're still
wor ki ng on our marketing programfor our
State Small Business Credit Initiative.
This is a programthat ends March of
2017, so we have a about a year left of
this federal program | can report that
the President has included in his budget
to Congress another round of funding for
State Small Business Credit Initiatives,
whi ch we are hopeful that wll get
passed and that will allow us to have
continual funding of this program which
has brought, you know, a |ot of

I nvestnments into small businesses across
the state. Let's see if |I'mm ssing

anyt hi ng.

assi stance programis expected to have a

Smal | Business Credit Initiative program
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MR REI NE:

The Uplift, didn't we just
tal k about we weren't going to do that?

MS. VI LLA:

Well, that's the one that --
it's an approved project, but it's just
listed on this secretary treasurer's
report as an approved project, so based
upon what happens with that, that
approval , whether or not they go forth
with the loan or not, it wll reflected
on the next secretary treasurer's report

as avail abl e fundi ng.

MR REI NE:
Ckay.
MR ROY:

And as ny under st andi ng
overall of the prograns of the federal
noney that we receive was that if that

noney was returned to us, we could

recycle it.
MS. VI LLA:
Correct.
MR ROY:

To what extent is that
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happeni ng?

MS. VI LLA:

We just worked on four --
Christian's probably a better person
because he probably can -- he can rattle
it off the top of his head, but | know
that we just worked on recycled funds
and how nmuch it comng into the state.
The program does end in March of 2014.
What rules we received fromtreasury is
i f, for whatever reason, we have not
| oaned out to our capacity that we were
gi ven, then whatever's remaining wll
not lose its identity, wll continue to
have this treasury ties to it, but our
idea is that we will continue to recycle
t he noney that we have for snall
busi ness initiative, you know, snall
busi ness initiatives that we have
t hr oughout the state.

MR, PENNI NGTON:

As of today, we have about a
mllion one dollars that have been
recycl ed back in the fund from previous

| oans that we guaranteed, and the terns
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early.

of those | oans have ended, so these were
nostly done in early 2012, 2013, and
those are nostly three-year |oan
guar ant ees, and they have since natured.
| did an estimate for what it will be
when the program ends, and that's

assum ng none of the | oans pay off

| want to say it was about a

mllion 7 -- yeah, a mllion 7 recycled,
and then about another year, so that's

where we stand as of today.

MR, REl NE:

And total we have here, the

bal ance, does that include the mllion

dollars that's --

MR. PENNI NGTON:
No, sir.
M5. VI LLA:

| mean, it's probably

sitting on the balance sheet. Errol can
probably talk to the accounting of it
better than | can, but it's sitting on

t he bal ance sheet. The bal ance that you
see here is what we have left basically

to use of this final tranche for | oan

TRy
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guar ant ees.

MR, REI NE:

What happens to the noney
that gets paid back?

MS. VI LLA:

The noney that's been paid
back is basically sitting on the -- |
nmean, right nowit's sitting in
restricted -- | would assune it's

sitting in the restricted assets since

it still has the identity of the Feds on
it. 1'lIl let Errol talk to that.
MR. SM TH:

The recycled funds from
SSBCI program those are funds from
we're required to report total
guarantees and total, | guess,
[ i naudi bl e] but those nobnies are going
back into the fund, and they're just
sitting there in that fund bal ance, so
in that fund bal ance SSBCI i ncl udes that
1.1 mllion dollars.

MR, PENNI NGTON:

Today. Yeah.

MR SM TH:
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Right. That is sitting
there that, you know --

MR, REI NE:

So the 2,695,000 includes

the 1.1 recycl ed noney.

MS. VI LLA:
The 2 mllion 505 nunber.
MR, THAM

That was the restricted
nunber on the bal ance sheet that was, |
assunme, the total anount that the Feds
have put in.

MR REI NE:

Ckay. The mllion dollars
IS in there?

MS. VILLA:

Not in the 2.5 nunber that's
on the secretary treasurer's report.

MR, REI NE:

Ckay. Were is it and what
are we going to doit with? 1It's comn ng
back in here?

MR SM TH:

| don't know what's on
the --
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MS. VILLA:

The secretary treasurer's
report shows a projected year-end
bal ance of 2 mllion 505, and what |'m
stating is that our budget for FY 15-16
Is 2,557,174. That does not include any

prior year estinmate.

MR, SM TH:
O property return.
MS. VI LLA:

O property return that
we -- or recycled funds that we have in
the account. This just includes the
anmount of noney that we have left to use
as | oan guarantee prograns for the
bal ance of the program

MR ROY:

Sowll it, in fact, we
returned to the LEDC bal ance sheet,
assum ng we used it expeditiously?

MS. VI LLA:

Correct. And as the
treasury funds, as the program as this
program ends in March of '17, then, you

know, an evaluations wll be determ ned
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year,

about

because we may suggest to the board that
we use the funds for other snall

busi ness initiatives that we have.

Maybe it's a different type of |oan
program because right now, we're
restricted to only a | oan guarant ee

program so, you know, within the next

we' re going to be tal ki ng about

recycled funds to the board, talking

initiatives or strategies for us

to use to put those nonies, continue to
put those nonies back into snall

busi nesses t hroughout the state.

MR REI NE:

So sonewhere there's a
mllion dollars.

MS. VI LLA:

On the bal ance sheet.

MR, REI NE:

On the bal ance sheet. It

doesn't show up anywhere here?

MS. VI LLA:
Correct. Not on this page

that we're tal king about now. Correct.

MR, REIl NE:

TRy
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Ckay.

MR ROY:

But it is there and wll be
on the LEDC bal ance sheet sonewhere.

MS. VI LLA:

Right. It's included in the
restricted anmount, so if you | ook at
the --

MR.  ANDRE:

The appropriation of SSBC
Is in later on?

MS. VI LLA:

No. It's in the full report
that you have for the audit that was
prepared by the | egislative auditors.
It's in that restricted anmount that we
di scussed earlier the 10 mllion 505, if
| "' m not m staken.

*MR  REIl NE:

So it doesn't show up
anywhere on the treasurer's report?

MS. VI LLA:

Right. This is the kind of
a period of tinme. It doesn't reflect --
this doesn't reflect, like, a true
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bal ance sheet, what we show you every
nmonth. This is reflective of the
current budget and the current projects
that -- the current year's budget and
current year's project that we're
wor ki ng on, nothing cunulative is in
here. | guess that's probably the
better way to express that.

MR ROY:

Ckay. Any ot her questions
or comments anything el se?

MS. VI LLA:

| was just going to
continue. W were talking about that
second page now with the capital outlay
detail, which tal ks about our capital
outlay appropriation. That's the third
page probably on your handout. Next
page in your electronic files. So the
FY15- 16 budget that we have for capital
outlay is a total of 13,434,592, which
I's broken out into those two categories
of capital outlay appropriation and the
appropriation for the EDRED funds. W

have a total nunber of projects that
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are -- we have projected -- I'msorry --
approved projected expenditures of
1, 660, 000, which includes Martin Breyer,
whi ch was previously approved earlier in
this fiscal year, and then Crest
| ndustries, which was approved in the
fall of 460,000, and then we have TCl
Plastics, which is a project that we
have in house that we'll probably
hopefully be bringing forth to the board
per haps next nonth, so that total of
800, 000, so we have a projected bal ance
of 9,638,937 dollars and we have total
of 7,570,000 projects that are currently
under review with a projected year-end
of bal ance of 2,680,937. And then if
you go down to the EDRED program we've
got a 1, 335,655 as our budget for FY16,
and we have a 1,134,100 of approved
expendi tures, and then we have a bal ance
expect of 201, 555.

MR, REI NE:

The bal ance at the end of
the year, does it carry over, or does it

have to be re-appropriated?
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M5. VILLA:

It would be carried over as
capital outlay, soit's carried over:
There's notes down there that bal ance
i ncl udes FY15 appropriation of 10
mllion, and then we've got a 10 mllion
prior to 5 funding that we would get in
FY17 for new projects. And then the
| ast page takes you through our LED
projections for '16, total fund bal ance
of 16, 758,037, of which | indicated
earlier, cash frominvestnents. That's
a $3.2 mllion nunber that we have in
there. And then all of our expenditures
down the line there of 16, mllion 774
with a projected bal ance of 13,308. So
we're basically covering our expenses
with the LED finding as well as any cash
frominvestnents. Questions? | know

that's a |l ot of --

MR, ROY:
Questions or comrents?
MR REI NE:

| s there any nore than a

mllion dollars laying out there
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sonewhere we don't give a report on?

MS. VI LLA:

It's in your accountant's
report, so Errol usually does that every
time we neet. He does an accountant's
report. That's kind of got the current
financial statenents. |It's different
fromthe secretary treasurer's report.

MB. THAM

| hate to keep going back to
that, but wll we get a choice? | nean,
wi |l LED have a choice what to do with
t hose recycled funds? | nean, it's
restricted, | assune usually restricted
by who gave the noney. Wat does it say
about what we do with the noney when we

get it back froma | oan?

MS. VI LLA:
Well, as long as the program
is still active, we have to continue to

use it in its capacity that it was given
to us in.

MB. THAM

So what if it's saying it's

no | onger active?
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MS. VILLA:

So as of March of 17, it's
basically returned to the state LEDC,
and our intention is to continue with
the program and so, you know, we |ike
to have that program and continue to
have an offering for small busi nesses.

MB. THAM

So at that point, does that
noney becone unrestricted.

MS. VI LLA:

It becones -- all the noney
that's been used and as it becones
rightly cycled in is unrestricted after
March of 2017, and that's what | was
kind of indicating is we'll have to
present to the board the plans for those
noni es and give recommendations as to
how we think that it would fit best
within the small business community of
the state. W're having internal
di scussi ons now with where boards are
and what specially could work best, so
we're having internal discussions now

and eval uati ng those.
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MR ROY:

Good di scussion. Any ot her
guestions or comments? Hearing none,
any comments fromthe public on this or
anything el se? Entertain a notion for
approval of the treasurer's report.

MR KAVATH:

Move.

MR.  ANDRE:

Second.

MR ROY:

Any di scussion? All in
favor, "aye."

(Several nenbers respond

aye.")

Al'l opposed, "nay.
(No response.)
MR, ROY: Wthout objection.
Very good. M. Kamath has to | eave.

Thank you for com ng.

MR KANMATH:
Thanks.
MR ROY:

Al right. President's

report.
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M5. M TCHELL:

"1l be brief because |
bel i eve sone fol ks sone have sone ot her
comm tnents this afternoon.

Good afternoon, everyone.
Mandi Mtchell, assistant secretary, and
| ook forward to continuing to work
with the LEDC board as Secretary
Person's designee. Really briefly, |
want to share with you that LED did
suffer sone budget reductions as a
result of the very huge fiscal situation
that we find ourselves in, so we did
expect to have to share in the pain.
Unfortunately, none of the prograns
covered by LEDC were cut or reduced, and
so | just wanted to report that to you
and just to recap on vendor's conp, as
Ms. Tham brought that issue up.
Thankful ly, two years ago, we requested
that the | egislature decouple the LED
fund fromthe venture conpensation fund
so that we now | onger have to stress
about any changes going forward. W get

a straight four-tenths of a percent from
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sales tax collections that cone in to
the LED fund and fund of a variety of
prograns, including quite a few, well
several of the prograns covered here at
LEDC and sone very inportant prograns of
ours that's small business related as
wel | as sonme of our fast start prograns.
So thankfully, those were not harned.

Specifically to LED, this
nost recent special session, the
governor asked us to take a | ook at our
prograns and nmake sone targeted
I nprovenent, so we were able to make
sone substantive changes to the
enterprise zone programto find sone
efficiencies and to bring that program
up closer to its original public policy
purpose, which is to stinulate
I nvestment and hiring of economcally
di sadvant aged areas and i ndi vi dual s.

As far as our ranking
hi ghlights, we are still doing very well
conpetitively across the country when we
| ook at our neighboring state which w |

we're conpeting as well as other states
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across the country, and, in fact, we
were ranked nunber 6 in Site Sel ection
Governor's Cup, which is an organi zation
that | ooks at the per capita rankings
anong national |eaders for economc
devel opnent projects, and we were ranged
nunber 6 in 2015. W also received a
nunber for rankings from Site Sel ection
Magazine for its 2015 top state business
climate rankings, and it is our 6th
consecutive year being ranked in the top
10 for this award, so we received that
award in Novenber of 2015, and we've had
sone really good project announcenents
in the latter half of '15 as well as the
first part of 2016 really covering a
good, good cross section of the state
Express Jet Aircraft Maintenance
facility expansion project is going to
be in Shreveport, and that's going to
bring al nost 70, a conbination of 70 new
and indirect jobs to the area. Blue

Li ne Associates is a software

devel opnent conpany. They nmde a

proj ect announcenent for the Baton Rouge
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area conbi ned about close to 70 jobs
there as well, direct and indirect.

Lake Charl es areas, southwest Loui siana
continues to kind of | ead the charge.
Axi o Corporation and Lock Corporation
are doing a joint venture where they're
going to create two new chem cal

manuf acturing projects, and that one's
huge. [It's 215 new direct jobs and over
18 hundred indict jobs for that area.
Shel | Chem cal has announced in
Ascensi on Parish. W've got a

t echnol ogy services conpany call ed
Smashi ng Boxes. They're in the New

Ol eans area, and they're going to be
bringing 85 new indirect jobs to that
area. Saint John the Baptist Parish has
an announcenent in Novenber '15 with a
corporate headquarters that's going to
be | ocated in Louisiana, a conpany
cal | ed Denka Performance El astoner. And
t hen we have net hanol plant
announcenents in Saint Janmes Pari sh,
petroleumliquid storage term nal again

In Saint John parish. And then a video
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ganme conpany called InXile Entertai nnment
made an announcenent in QOctober in New
Oleans that they're going to be
bringing 50 new direct jobs to the area,
and we estimate about 50 or so indirect
j obs, and so we continue to conpete, and
thankfully we still have the tools in
our tool kit, our various prograns, our
smal | busi ness prograns, and our

I ncentive prograns are still avail able
to us to help us attract those
conpanies. W are at a point with the

| egi slature in which our prograns wl |
begin to conme under review, and we

wel cone that. So the Revenues and
Fiscal Affairs Commttee has its review
of all exenptions. Part of it includes
our incentive prograns as well as there
was a task force on structural budget
and tax policy change that has already
began to work. They're going to be

| ooki ng holistically at a structural tax
perform and part of that is, again, to
take a look at tax credit rebates,

exenpti ons, deductions, and excl usions
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and part of which does, in fact, include
our program SO we're gearing up to
prepare to show how our prograns are, in
fact, performng. That's kind of the

bi ggest thing on our plate right now
froma | egislative perspective, and we
continue to nonitor the budget because
unfortunately the | egislature did not
conpl etely cl ose the budget gap during
the special session for either fiscal
year '16 or '17, and so we have to be
vigil ant about our departnent's budget.
We're one of the smaller departnents
wth only 110 positions and operating
budgets sonewhere around 40 mllion, not
counting federal funds and not counting
ot her past ruse and ot her project
commtnents, so we're a small agency, so
we have to be vigilant going forward
about any reductions to our budget that
may hinder our ability to continue to
carry forth our m ssion, and so we
appreci ate the support of the LEDC
board. Again, we |ook forward to

continuing to work with all of you, and
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| "' m happy to answer any questions you
may have, but very glad that we're able

to continue working with you.

MR, REI NE:

| got a question that
probably -- I'mnot sure. Maybe this is
the staff. In the incentive prograns

when we tal k about job comm tnents and
y'all told ne we get claw backs, if they
don't reach those commtnents of job
creations who audits that?

MS. M TCHELL.:

W have a teamthat actually
the programis adm nistrators annually
review the performance of the conpanies
that participate in each of their
prograns, and | just want to point out
on our incentive prograns, the statutory
I ncentives, they're back in, so the
conpany gets those after they' ve shown
us they have created the job or the
capital investnent they were supposed to
or did the research and devel opnent
expendi tures they were supposed to.

It's the discretionary prograns that are
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sonetines -- does sonetines include
funds upfront to the conpanies, and,
again, we review those annually. W
check those conpanies, and if they are
not neeting their commtnents and we've
al ready provided funds, we do invoke

cl aw backs, and I think we have only one
active right, nowwhich is -- is it
Nucor |nc.?

MS. VI LLA:

| woul dn't even consider it
really claw back, because it was the way
the CEA was witten, and we paid the
bond for them yeah, and their
rei mbur senent of the paynent of the
bonds, because [inaudi bl e] expansion
that they didn't continue with as of a
certain date as of that date.

MR, REI NE:

So sonebody commits to 100
jobs, and y'all find out that they were
75 jobs. They -- 75 percent of the
I ncentive, or --

MS.  ANN:

It depends. Every CEA is
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witten differently, and the sane thing
for EDAPs as we do have with our
di scretionary we have wth our EDAP,
which is to say is that if -- whatever
their requirenents are of their
contract, whenever we do do the review,
whether it's sem annually or annually,
we reviewit, and they're not -- if they
have not net the stipulations of it,
then we wll seek rei nbursenent or
per haps they get an annual draw. Their
annual draw woul d be reduced by the set
anount because they didn't neet the
qgualifications of the contract.

MR REI NE:

s it pretty nmuch a
percent age of the jobs created, or --

MS. VI LLA:

Usual Iy jobs or payroll,
however the contract's witten, or --

MR REI NE:

And sonewhere in all of
this, if there's 100 jobs created in an
I ncentive program do we ever | ook at

how many of those jobs were offered to
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or people who are residents of Louisiana
got those jobs?

MS. VI LLA:

The requirenents are they
have to be in Louisiana. That's only
jobs. They're all Louisiana jobs.

MS. M TCHELL.:

They don't get credit for --

MR. REl NE:

"' m not tal king about jobs
In Louisiana. I'mtalking if the
conpany cones in and they build a
facility and a hundred people are going
to be to work, do we know the those
hundred peopl e noved here from sonewhere
el se, or did sonme of our |ocal people
get those jobs?

M5, M TCHELL:

| n sonme cases, it's a
conbi nation of -- often tinmes when
conpani es do | ocate, they do especially
for their executive |evel focus, they
tend to relocate people, but it tends to
be a conbi nation of --

MR, REI NE:
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Who we attract.

M5, M TCHELL:

W don't track that, but,
you know, the jobs, they have to be
Loui siana citizens, so |'m guessing the
I ndi viduals that would relocate from
ot her states eventually becone citizens.
| do also want to point out we have in
each of our CEAs a | ocal preference
where we do encourage conpanies to hire
|l ocally and to seek | ocal vendors and
contractors and in addition to that,
upon the encouragenent of Representative
Smth, Representative Borel, and Senat or
Sharon Broom we've now i nplenented a
new sort of added | ayer of communication
to conpanies that we do projects with
that we send thema foll owup and share
with themwhat the State does with
regard to local -- hiring |local snall
busi nesses and vendors and contractors,
and we encourage themto do the sane
and. W al so have an added conponent
for where it's applicable or appropriate

for a conpany to enploy strategies for
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wonen in the STEMfields, and so we're
starting to sort of ranmp up those
efforts with encouragi ng conpanies to
use | ocal and use | ocal vendors and
contractors.

MR REI NE:

|s there a possibility maybe
as they pile on sone future projects to
track and see, as we're given
I ncentives, are the people who are
actually living here getting
opportunities out of those? Not that
|"msaying initially we should have any
penalties or that, but it would be nice
to know that if we're going to forgo
revenue or spend tax dollars, that the
people who live in this state are given
an opportunity to participate in those
projects and do they get jobs? W may
find out that a bunch of themdo. W
may find out that we're getting a whole
bunch of new residents, which is not a
bad thing, but |I just think if we could
find a pilot project to |look at a

procedure in which we could find out if
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a conpany canme to a location in
Loui siana, did the residents of that
| ocation end up with sone of these jobs?

MS. M TCHELL.:

That's sonmething I'Il take
to Secretary Pierson, and we'll have a
conversation with the Secretary to see
iIf it's sonething we can choose whet her
or not maybe a large project to track
that, or maybe not even a | arge project,
a nmedi um si zed project, so we'll --

MR, REI NE:

I nteresting to know.

MS. M TCHELL.:

W'l take that TO secretary
Pi erson. That concludes ny report.

MR ROY:

Thank you very mnuch,
Ms. Mtchell, for your report. Next
order of business is the election of
officers. |f anyone wants to be
chai rman, pl ease speak up.

MR. REl NE:

| would nom nate M. A J.

Roy Il1l. | nove the nom nations be
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cl osed.
MR, ANDRE:
Second.
MR, REI NE:

| nove that M. A J. Roy be
el ected by acclimtion.

MR ROY:

| keep trying. Thank you.
| appreciate that vote of confidence.

Motion and a second. Any di scussion?

Hearing none, all in favor, "aye.

(Several nenbers respond
"aye.")

Al |l opposed, "nay."

(No response.)

MR ROY:

Thank you very nuch. |
appreci ate your confidence. Next is the
vice chairman -- chairperson. Wwo is
the current vice chairperson?

MR REI NE:

| nove Al den gets to keep
his job too.

MR ROY:

| guess notion to appoint
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M. Andre as vice chairperson. Second?
MB. THAM
Second.
MR ROY:
Any di scussion? Al in
favor, "aye."

(Several nenbers respond

aye.")

Al'l opposed, "nay.

(No response.)

MR ROY:

Congratul ati ons. Now t he
appoi nt nent of commttees. Can you read
the current appoi ntnents?

M5. QGUESS:

Ri ght now we have the
Executive Commttee, which is shared by
the chairnmen of the board with M. A J.
Roy. W have M. Alden Andre, who is
the chairman of the Screening Commttee
by virtue of his office being vice
chai rperson. W have Cal Sinpson as
chairman of the Policy Conmttee.
Ms. Susan Tham the chairperson of the

Fi nancial Commttee, and that's it.
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MR. REl NE:

Quentin is no longer with
us, right?

MR ROY:

Yeah. W0 else is no
| onger? M. Sinple is --

MS. GUESS:

M. Sinpson is still on the
board. W have four vacancies
currently. Qur sitting board nenbers
are the five of you guys. There is
M. Pierson as well and M. Kamath. So
we have M. Roy, Alden Andre, Louis
Rei ne, Susan Tham Don Pi erson, our
desi gnee, Cal Sinpson, and N tin Kamath,
whi ch gives us six individuals. W have
four vacanci es.

MR ROY:

So of those on the |ist that
you read, who m ght we need to change
because of vacanci es?

MS. GUESS:

The only individual --
Quentin Messer is on this list as

chai rman of the Governnental Qutreach
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Commttee, and then he's al so on
Pol i ci es.

MR ROY:

Appropriate for M. Mtchell
to be --

M5. QGUESS:

Yes. Because M. Messer was
the then secretary designee as well.

MR ROY:

Right. Oay. |Is that fine
w th you?

MS. M TCHELL.:

Yeah, that's fine.

MR  ROY:

Any ot her changes that we

need to address because of vacanci es?

MS. GUESS:
No.
MR. ROY:

| assune everyone i s content

with their current assignnents?

VR. REI NE:
Yes.
VMR. ROY:

Ckay. Very good. W'l
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keep things as they are with that one
change. Yes, nm'am

MS. GUESS:

| just want to give you an
update where we are with board
assignnents. Governor's Ofice Board of
Comm ssion. They're working on it. W
are currently working with themto get
pl acenents for the Board of Commerce and
| ndustry, and *that's, | think, the
hierarchy 1s getting Conmerce and
| ndustry, because we're tal king about a
board of 24 individuals. | don't
think -- they tell nme there's not a | ot
of people standing in line for the
non-paid boards. | don't know why.

MR, REI NE:

How many vacanci es on
Commerce and | ndustry?

MS. GUESS:

Currently there are
approximately five or six.

MR ROY:

Did you say there were 24?

Ch, ny, gosh.
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M5. QGUESS:

Yes, there are 24, but four
of which are legislative representatives
fromvarious commttees. So |I'm
optimstically hoping that we will have
a full LEDC board by May, so | woul d say
April, but the nanes have been with the
boards and comm ssions prior to the
change in adm nistration, but the new
staff in boards and conm ssions, they're
working with us very, very diligently,
and we're working with them because
they're having to go back in and
reconstruct information that was not
| eft behind by the previous staff, so
we're hoping we'll have a full board by

at | east May.

MR ROY:

kay. Anything el se?
M5. GUESS:

No. |'m done.

MR ROY:

Ckay. Al right. So the
comm ttee assignnents stand as they were

with the exception of Ms. Mtchell, |
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bel i eve.
Any ot her comments from --

any coments fromthe public? The

publ i c has been very, very quiet today.

Any ot her business? Mtion to adjourn.

MR, ANDRE:
Second.
MR ROY:
Adj our ned.

(The neeting adjourned at 3:14 p.m)
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REPORTER S CERTI FI CATE

|, DESI REE DELATTE, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting
transpired, do hereby certify that this neeting
was reported by nme in the stenotype reporting
nmet hod, was prepared and transcri bed by ne or
under mny personal direction and supervision, and
Is a true and correct transcript to the best of
my ability and under st andi ng;

That the transcript has been
prepared in conpliance with transcript formt
gui delines required by statute or by rules of the
board, and that | aminfornmed about the conplete
arrangenent, financial or otherwise, with the
person or entity nmaking arrangenents for
deposition services;

That | have acted in conpliance
with the prohibition on contractual
rel ati onshi ps, as defined by Louisiana Code of
Cvil Procedure Article 1434 and in rules and
advi sory opinions of the board,

That | have no actual know edge of
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any prohibited enpl oynent or contractual

rel ationship, direct or indirect, between a court
reporting firmand any party litigant in this
matter nor is there any such rel ationship between
nyself and a party litigant in this matter. | am
not related to counsel or to the parties herein,
nor am| otherwi se interested in the outconme of

this matter.

Dated this 1st day of April, 2016.

DESI REE DELATTE, CCR, RPR
CERTI FI ED COURT REPORTER
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March 21, 2016
LEDC BOARD MEETING

Page 3

1 1 MR ROY:

2 2 Call to order the Board of
3 3 Directors of the Louisiana Economnic

4 4 Devel opnent Corporation. Roll call,

5 5 please.

6 6 MS. SORRELL:

7 BOARD OF DI RECTORS MEETI NG OF THE LQOUI SI ANA 7 A.J. Roy.

8 ECONOM C DEVELOPMENT CORPORATI ON TAKEN AT THE 8 MR ROY:

9 LOUI SI ANA STATE EMPLOYEES' RETI REMENT SYSTEM 9 Here.

10 BUI LDI NG, FOURTH FLOOR BOARDROOM 8401 UNI TED 10 MS. SORRELL:

11 PLAZA BOULEVARD, BATON ROUGE, LOUI SI ANA, 11 Al den Andre.

12 ON THE 21ST DAY OF MARCH, 2016, 12 MR, ANDRE:

13 COMMENCI NG AT 2: 09 P.M 13 Here.

14 14 MS. SORRELL:

15 15 Loui s Reine.

16 16 MR, REI NE:

17 17 Her e.

18 18 MS. SORRELL:

19 19 Susan Tham

20 20 MS. THAM

21 21 Her e.

22 22 MS. SORRELL:

23 23 Mandi M tchell.

24 24 MS. M TCHELL:

25 25 Her e.

Page 2 Page 4

1 Appear ances of Board Menbers Present: 1 MS. SORRELL:

2 2 Cal Si npson.

3 AJ. Roy Il 3 (No response.)

4 Al den Andre 4 MS. SORRELL:

5 Mandi Mtchell on Behalf of Steven Gissom 5 Ni tin Kamath.

6  Susan Tham 6 MR KAVATH:

7 Nitin Kamath 7 Here.

8 Louis Reine 8 MB. SORRELL:

9 9 We have a quorum

10 Appear ances of Staff Menbers Present: 10 MR, ROY:

11 11 Wl cone to the board

12 Mel i ssa Sorrell 12 nmeeting. Happy new year, and we have a
13 Brenda Guess 13 new governor, a new secretary. That's
14 St eve Baham 14 how long it's been. W alnpbst had a new
15 Errol Smth 15 president, but we just nmade it. At any
16 Frank Aval ero 16 rate, wel come, everyone. | ask that
17 Sherri M Connel | 17 you-al |l silence your cell phones.

18 Don Pierson 18 Next order of business is
19 Christian Pennington 19 traditionally the secretary, M.
20 Robert Wdcof f 20 Pi erson, our new secretary appoints an
21  Anne Villa 21  ex-officio nmenmber of the board, and
22 Bob Cangel osi 22 that's Ms. Mandi Mtchell Wo's seated
23  Susan Bigner 23 on the side of ne, so nost of you net
24 Shanel da Pet e 24 Mandi, but 1'm going to nake sure, and
25 25 she will give a wel come nessage.
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Page 5 Page 7

1 I'msorry. The secretary is | 1 we have together, sir.
2 here. Cay. M apologizes. 2 MR ROY:
3 MR Pl ERSON 3 Very good. Thanks again for
4 Hey, |"'mDon Pierson. |'m 4 comng, and I'll entertain a motion to
5 the secretary of the Louisiana Econom c 5 appoint M. Mtchell as the secretary's
6 Devel oprrent, and first of all, | want to | 6 designee.
7 thank you for your service to this 7 MR REINE
8 board. That plays a very inportant role | 8 So noved.
9 to our department, and the transaction 9 MR  ANDRE:

10 of a lot of business really kind of 10 Second.

11 comes to this place in a large of nunber |11 MR ROY:

12  of cases, and | know that you give up 12 Any discussion? Al in

13 your tine and your attention to 13 favor, "aye."

14 participate here, so | greatly 14 (Several menbers respond
15 appreciate it fromthe standpoint of 15 Maye.")

16  Loui si ana Econom ¢ Devel oprment.  Mandi 16 Al opposed, "nay."

17 will be ny designee on the board, and 17 (No response.)

18 she's assisted by our counsel, Bob 18 MR ROY:

19 Cangel osi and our secretary, Ann Villa, 19 Wthout objection. Thank
20 and | want you to know you have ny full 20 you, sir. W appreciate it.

21 attention at all times. Today the 21 MR REINE

22 legislature and some other things are 22 Do | need to have a packet
23 active and inportant to the depart ment 23 with the agenda and all that stuff?

24  as well. So | know I'mvery ably 24 MR ROY:

25 represented by Ms. Mtchell, but I'Il be |25 Does anyone have an extra

Page 6 Page 8

1 happy to answer questions that you have, 1 packet?
2 but | really just wanted to tell this 2 MR REINE
3 board personally that | greatly respect 3 | figured it would be better
4 the work that you do, and it's a vital 4 if | got a bunch of paperwork. Thank
5 part of our ability to nmove the state 5 you.
6 forward to create new jobs and 6 MR ROY:
7 investrments that we seek to do for our 7 The next order of business
8 existing compani es, for new conpanies, 8 is the approval of the mnutes of
9 and for a lot of snall businesses that 9 Cctober 2015.

10 are out there. So thank you very nuch. 10 MR ANDRE

11 MR ROY: 11 Move for approval .

12 Thank you, M. Secretary. 12 MR ROY:

13 Appreciate it. Any questions or 13 Motion for approval as

14 comrents for the secretary? 14  presented.

15 MR REI NE 15 M5, THAM

16 | was just going to 16 Second.

17 congratul ate him 17 MR ROY:

18 MR Pl ERSON 18 Second. Any di scussi on?

19 Thank you, Louis. Good to 19 Hearing none, all in favor, aye.

20 see you. 20 (Several nenbers respond
21 MR ANDRE: 21 “aye.")

22 Thank you for com ng. 22 MR ROY:

23 MR Pl ERSON 23 Al opposed, "nay."

24 Thank you. V'l be working |24 (No response.)

25 offline on sonme other opportunities that |25 MR ROY:
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LEDC BOARD MEETING Pages 9..12
Page 9 Page 11
1 Wt hout objection. 1 It's 90 days. Yes, sir.
2 I n- house approval under the 2 MB. QUESS:
3 SSBA, a brassiere conpany. Wuld 3 What happens is that if it
4 anyone like to make a comment, a very 4 doesn't clinb after the stipulated tine
5 careful ly-scripted conment ? 5 period, then the guarantee goes away,
6 MR PENN NGTON 6 and the funds that were allocated to
7 | can speak toit. Thisis 7 that particular loan go back to the | oan
8 a startup specialty shop, a startup. W | 8 fund. Everything was reversed.
9 approved the | oan back in Novenber for 9 MR CANCELCS :
10 guarantee. As of today, this |loan has 10 It's merely being subnitted
11 not closed. It's passed our commitnent 11 as informational to the board as an
12 letter. Wen you give 90 days of close, |12 action taken by that committee.
13 and the reason why we included in the 13 MR ROY:
14 letter is we approved it, and the board |14 Any questions or comence?
15 asked for any tine when we approve a 15 Thank you. Next order of business is
16 loan, include it in there. | spoke with |16 the treasurer's report, Ms. Milla. |'m
17 the loan officer a couple times. Last 17 sorry. Finance, that woul d be, and the
18 time | spoke with him he said that they |18 Finance Conmittee met earlier?
19 probably won't close because they're 19 MB. THAM
20 having problens getting insurance, some |20 V¢ did, and the financial
21 liability insurance, and as of today, 21 statenents, which have been audited with
22 they won't close, and they probably 22  no exception by the legislative
23 won't. It was about $25,000. It was a |23 auditor's office were presented. Total
24 small loan that we approved. |It's for a |24 assets were alnost 66 nllion, and the
25 line of credit for the purchase of 25 liabilities were alittle over 5 mllion
Page 10 Page 12
1 inventory, and that's about all. You 1 left intotal net position of alnost 61
2 know, it's a brand new startup busi ness, 2 mllion 50 thousand that is
3 the kind of thing we want to hel p kind 3 unrestricted. About thousand was
4 of encourage, but it looks like this one | 4 restricted for the SSBA | oan program
5 just -- it won't happen, unfortunately. 5 There was nore expenses than revenues
6 MR ROY: 6 this year by about 10 mllion, and they
7 Al right. 7 found no significant deficiencies in
8 MR REINE 8 material weaknesses with internal
9 What do we do with it? 9 control.
10 MR PENN NGTON 10 MR ROY:
11 VI, we approved it, so 11 Very good. Any questions or
12 we -- 12 comrents?
13 MR REI NE 13 MR REI NE
14 Can you approve it? 14 VWl |, received a report. Do
15 MR CANCEL(S : 15 we need this whol e body to approve
16 No. 16 witing off that realty stuff, or --
17 MR PENN NGTON 17 MR ROY:
18 Not initially approving it. 18 | don't think so, but do we
19 It doesn't look like it's going to 19 need a notion?
20 happen. In other words, the loan will 20 MR CANCELCHS :
21 close. 21 | guess it's always safer to
22 MR ROY: 22 do that, but it may not be absol utely
23 Your approval is conditional |23 necessary, but | recormend we do.
24 for what period of time? 24 MR REI NE
25 MR PENN NGTON 25 | nmove we approve chargi ng

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



March 21, 2016

LEDC BOARD MEETING Pages 13..16
Page 13 Page 15
1 off N\WRealty. 1 the fund went back and put anot her
2 MR ROY: 2 $400, 000 in.
3 Does that al so include a 3 In Septenber of 2014, the US
4 notion to accept the finance? 4 Treasury came in and revi ewed sonme of
5 MR REINE 5 our files. They pulled this file and
6 That it does. 6 reviewed it and stated that the
7 MR ANDRE 7 transaction into K94 was ineligible
8 Second. 8 because there was not that -- the SSBA
9 MR ROY: 9 funds were greater than 80 percent at
10 Motion to accept and to make |10 risk. There was not the required 20
11 a charge off. Second. Any discussion? |11 percent private investnent at risk at
12 Hearing none all in favor, "aye." 12 the time of the investnment. Wth that
13 (Several menbers respond 13 ineligible transaction, they took --
14 "aye.") 14  because they agreed that it was
15 MR ROY: 15 ineligible and the funds had al ready
16 Al opposed, "nay." 16 been sent to us. They took it out of
17 (No response.) 17 the next tranche. So next tranche had a
18 MR ROY: 18 shortfall of 324,233 for our that put
19 Wthout objection. AmlI 19 that hole in the seed capital. So when
20 working off the old one or the newone? |20 they took the transaction back that took
21 MB. Bl G\ER 21 funds out of the Louisiana Seed Program
22 You nust be working off the |22 where we had allocated the 5.1 nillion
23 old one. 23 and changed, when they went back and
24 MR M LLA 24  they reversed the transaction to take it
25 There was a revi sed agenda 25 out of the tranche, that took the noney
Page 14 Page 16
1 sent to the board with one added item 1 out of the Louisiana Seed Capital
2 MB. Bl G\ER 2 Program Since we have obligated the
3 You heard fromnme once 3 full $5.1 nillion this put in the hole
4 today. You won't hear from he again. 4 as far as funding, the renaining funds
5 MR ROY: 5 for Thenelios. So when they go to nake
6 Sorry. Al right. Under 6 acapital call, that was certainly going
7 venture capital, M. Bigner. 7 to leave them like, $340,000 that we
8 MB. Bl G\ER 8 could actually fund them and the
9 Good afternoon. Wat we 9 shortfall was 324,233. So what we're
10 have is we're asking to realign sone 10 asking is that we be able to take the
11 funds that were previously obligated to |11  $250,000 in Loui siana ventures, which
12 an LEDC fund, Louisiana Venture Funds, 12 was a fund that was done back in 2003.
13 and release that so that we can use it 13 Ross Barrett has stated that he will not
14 to fill a hole with Thenelios. Ross 14  be taking those funds, and we are free
15 Barrett handles both of these funds. 15 to release them W' Il take that
16 I'Il go back to Thenelios. Thenelios 16  $250,000, realign it to fill the hole
17 was approved in 2012. They have a 17 left by the SSBA funds, and any
18 mllion dollar obligation -- | nean 18 investnments that are made with the LEDC
19 appropriation of one mllion dollars 19 funds will continue to be LEDC funds,
20 fromthe SSBA funds. Their first 20 and we'll just have to abide by the
21 capital call was 333,333. O that, they |21 SSBA rules.
22 took 333,000 and invested it in a 22 So the issues that we have
23 conpany call K94. That investnent was 23 was US Treasury requires that the
24  only SSBA funds. There were no private |24 Loui siana Seed Capital Prograns be
25 investrments until later in 2014 where 25 reduced by the anmount in the ineligible
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LEDC BOARD MEETING Pages 17..20
Page 17 Page 19
1 transaction or be placed with the other 1 Questions, conments?
2 LEDC funds. We're asking to replace 2 MB. THAM
3 those LEDC funds rather than just cut 3 So far there's 333,333, but
4 our funding to the obligation. The Seed | 4 the total commitnent's a nillion?
5 Capital Programhas a shortfall of 5 MB. Bl G\ER
6 $324,233. LEDC has the $250, 000 t hat 6 R ght. They nade the first
7 woul d be rel eased by the Loui siana 7 hal f of the 333,333.  that, they
8 \Venture Programal ong with other funds 8 still have $333 dollars that are not
9 that will bein there fromother sources | 9 obligated that is in the fund, but the
10 that will be able to fill that hol e of 10 rest of the amount went into K94, and
11 324,233. W did get in touch with the 11 that's the transaction that has been
12 US Treasury's office to verify that we 12 deened ineligible. So what we did was
13 could invest state funds along with the |13 we noved that investment over to LEDC
14 US Treasury funds. They stated that it 14 funds as an LEDC investnent. | know it
15 was -- that there were not any problens |15 sounds confusing, and | apol ogi ze.
16 with that as long as we realized that 80 |16 MB. THAM
17 percent of the investment cannot be 17 And that K94 investment was
18 funded by nore than 80 percent of SSBA, |18 part of what's val ued in here?
19 and there nust be at |east a 20 percent 19 MB. Bl G\ER
20 at-risk fromprivate investments. So 20 Yes.
21 that 20 percent at-risk cannot be the 21 VB, THAM
22 LEDC funds. It has to be other private |22 THE cost of 333, 333, but
23 investnents, non-state funds. It's 23 actually --
24 confusing, and | understand. 24 MB. Bl G\ER
25 MR REINE 25 I think they had it val ued
Page 18 Page 20
1 You got ne conf used. 1 at 328, or --
2 MB. Bl G\ER 2 MB. THAM
3 | apol ogi ze. The staff is 3 No. No. It actually showed
4 reconmendi ng that we continue with the 4 again. It was valued at 368.
5 comitnent to Therelios by replacing the | 5 MB. Bl G\ER
6 shortfall of the appropriation by 6 Ch, okay.
7 324,233. Ross Barrett will sign the 7 M. THAM
8 release of the $250, 000 remai ni ng 8 So it showed al nost a
9 unfunded in Louisiana ventures. LEDC 9 $33,000 thousand gain on that particul ar
10 will replace the shortfall of 324,233 10 investnent.
11 with LEDC funds. The full repl acenent 11 MB. QUESS:
12 anount will be considered state funds. 12 And 1'd just like to point
13 They will not be considered SSBA funds, |13 that one of the reasons the things that
14 so what we'll have is the whole that is |14 we're looking at in addition to naking
15 inthere will be state funds, but they 15 the themwhole is that his fund is very,
16 still have to followthe same rules and |16 very active. In fact, he has contacted
17 regulations as the SSBA does. 17 us, and he's got about $600,000 worth of
18 MR ROY: 18 potential investnents that he's | ooking
19 In short, to continue with 19 to nake.
20 our commtment to Thenelios we need to 20 MB. Bl G\ER
21 nove these funds; otherw se, we cannot 21 Yeah, he's earnmarked three
22 do so, correct? 22 investnents.
23 MB. Bl G\ER 23 MB. QUESS:
24 Correct. 24 He's earmarked three
25 MR ROY: 25 investrments, and we have careful ly
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LEDC BOARD MEETING Pages 21..24
Page 21 Page 23
1 carved out and spoken with himto tell 1 but it was atimng issue. It was at
2 himto advice himon which funds have to | 2 the tine that our noney went into owe
3  be generated fromwhi ch pool of dollars, 3 that Therelios used our investment into
4 and so this is an attenpt, like | said, 4 his investnent. Qurs was the only one
5 to make himwhol e for our conm tment 5 that if our noney was in there today,
6 that was nade to himover two years ago 6 and the other noney comes tonorrow and
7 for amllion dollars. 7 it was atimng issue, and when the
8 MR ROY: 8 treasury saw that off tining was
9 No new noney. 9 certainly our noney was in first rather
10 MB. Bl G\ER 10 than vice versa, so it was in there.
11 No new noney. 11  There was no termbecause at the tine
12 MR RE NE 12 that the investment was nmade, our noney
13 Ckay. Wwo did we make this |13 was 100 percent sure into that
14 original commtment to? 14 investment, not 80 percent.
15 MB. Bl G\ER 15 MB. THAM
16 It's the Thenelios funds. 16 So can | ask you if it's
17 MR REI NE 17 still -- is there private investnent in
18 Thenel i 0s? 18 there now?
19 MB. Bl G\ER 19 MB. Bl G\ER
20 Thenel i os, 20 They' ve done that other
21 T-HEMEL-1-OS 21  $400,000 fromthe fund. The private
22 MR REINE 22 investnent can cone fromthe funds as
23 And so we commtted to them |23 long as it's non-SSBA funds, and so
24 poney that, under the rules, that they 24  they've made an additional $400, 000
25 weren't eligible to get? 25 investrment with no SSBA funds.
Page 22 Page 24
1 M5. Bl G\ER 1 MR RE NE
2 No. They were eligible 2 So if they couldn't nmake the
3 to -- when we nade the conmitnent, 3 commtrent under the federal rules
4 everybody agreed to certain rules and 4  without them having 20 percent
5 regulations. Wen the investment was 5 comitnent, now they got 20 percent
6 nade, it was -- we mssed that it was 6 comtnent. You still can't use the
7 supposed to be 20 percent at risk by 7 funds to give it to them
8 private investments, because the full 8 MB. Bl G\ER
9 amount went into -- 9 No. Because the original
10 MR REINE 10 investnment was deened ineligible. Wat
11 The rules were that they had | 11  happened was our noney went in first,
12 to have 20 percent private investnents. 12 and then later, their noney went in.
13 M5. Bl G\ER 13 MR REI NE
14 Correct. 14 Actually, the Fed's noney
15 MR REINE 15 went in through us.
16 And they didn't. 16 M5. Bl G\ER
17 M5. Bl G\ER 17 Oedit.
18 R ght. 18 MR RANE
19 MB. QUESS: 19 Wi ch they weren't eligible
20 Let me -- 20 to get.
21 MR REI NE 21 M5. Bl G\ER
22 I'"'mjust trying to work ny 22 They were eligible.
23 way through this. 23 MB. QUESS:
24 MB. QUESS: 24 They were eligible.
25 VW were not in violation, 25 MR RE NE
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Page 25 Page 27
1 No, because they didn't have | 1 That was m sconmuni cati on on
2 20 percent private, they weren't 2 their part down to us for -- whichis
3 eligible. 3 why it happened that way.
4 MB. Bl G\ER 4 MB. M LLA
5 The transacti on was 5 And, again, just to kind of
6 ineligible. 6 reiterate, this investnent was done in
7 MB. THAM 7 the very early stage of SSBA. |
8 But the original investment 8 believe the programstarted in the fall
9 weput inat that time, that was an 9 of 2011. This investnent was nmade in
10 eligible investment. They nade an 10 early 2012, February tineframe, early
11  investment without 20 percent. 11 2012, so they were --
12 MR REINE 12 MB. Bl G\ER
13 So they didn't followthe 13 Actually, it was Novenber
14 rul es. 14 10th.
15 MB. GUESS: 15 MB. M LLA
16 They -- this happened early |16 Just fromworking with them
17 on with SSBA as they were worki hg 17 M. Rain in the very beginning there was
18 through procedures, processes, rules, 18 lots of communications goi ng back and
19 and regul ations and passing information |19 forth between the Feds and the states
20 down to the states. Qur application 20 the treasurer's departrment and all the
21 stated to the Feds, and we knewthat we |21 states participating as to
22 had to be at 80 percent in any 22 question/answers and facts and so this
23 investrment. \W've done that. O 23 was just a nisinterpretation, and we
24 couldn't we any nore than 80 percent. 24  actually had received a clean audit from
25 The back and forth with treasury was, 25 the inspector general's office, and then
Page 26 Page 28
1 likel said, atining issue. Wien the 1 this treasury cane in late 2014 and
2 dollars were done, we were at 100 2 audited all of the files because of the
3 percent, but we were talking about being | 3 fact that we were going for our third
4 80 percent. It was told to us and it 4 tranche, and that's when we becane and
5 was our understanding that we coul dn't 5 aware and we basically -- we argued back
6 be any nmore than 80 percent of that 6 and forth with themon the
7 entire fund, once all nonies had been -- | 7 interpretation of the |anguage that was
8 MB. Bl G\ER 8 presented and to no avail. V¢ were not
9 W were looking at it as a 9 successful in our argurent, and so we
10 fund level. 10 wanted to keep the cormitnent that we
11 MB. QUESS: 11  commtted over two and a hal f years ago
12 As a fund | evel. 12 to this fund at a mllion dollars and
13 MB. Bl G\ER 13  keep our comm tnent whol e, and since he
14 And the US Treasury looks at |14 had an unused bal ance from anot her fund
15 it as an investnent level. So we knew 15 that was exiting unused, then we sought
16 we would be able at 80 percent at that 16 that that would be an opportunity for us
17 fund level when you put all the funds in |17 to reallocate fromthat fund into this
18 together and you have the group funds, 18 one and keep, you know, keep the fund
19 we knew we were at |ess than 80 percent 19 whole.
20 in that fund. The treasurer cane in and |20 MR REINE
21 they said no, any funds going into this |21 Ckay. I'mjust trying to
22 separate investment has to be 80 22 understand. Wen the Fed says you can't
23 percent. And so that was where the 23 use that nmoney, which is what they had,
24 m scomuni cation was. 24  right? Because --
25 MB. GUESS: 25 MB. Bl G\ER
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Page 29 Page 31
1 They said the transaction 1 rmoney to pay AJ., and all the sudden, |
2 itself was ineligible. The transaction. 2 couldn't use all the noney, so A J. got
3 MR REINE 3 paid, whose noney is it?
4 So since -- 4 MB. M LLA
5 MB. BIG\ER 5 No, there was no -- there
6 Not that we couldn't use the | 6 wasn't a call for that, you know, a call
7 noney, but the transaction. 7 for that investnent. That's why we're
8 MR RE NE 8 here today, because we have a workaround
9 The transaction that federal 9 wth themshortening the |ast tranche,
10 noney went fromus to themwas 10 and so we have to get the board to
11 disal | owed? 11  approve that reallocation, so there's
12 MB. Bl G\ER 12 been no noney given as a call, a capital
13 R ght. 13 call. There's been no noney given out
14 MR REINE 14 to them
15 So where did that nmoney cone | 15 MR REINE
16 fromat that point that it couldn't be 16 Ckay. So they didn't get
17 federal money? 17  the noney.
18 MB. M LLA 18 MB. M LLA
19 It was just -- 19 No, not vyet.
20 MR CANCGELCH! : 20 MR REINE
21 It had al ready been given to |21 So tell ne about K94 and
22  us. 22 they got money that they're not going to
23 MB. Bl G\ER 23 be using. Wo's K94?
24 That's what's naking us 24 MB. Bl G\ER
25 whol e right now 25 K94 is an investnent that
Page 30 Page 32
1 MR REINE 1 the fund Thenelios made. It's a
2 VW'l get into the whol e, 2 pharmaceutical conpany.
3 but | got to figure out the pieces 3 MR REINE
4 before | put the puzzle together. 4 Sane peopl e?
5 MR BAHAM 5 M5. Bl G\ER
6 What happened when t hey 6 Ross Barrett nanages
7 determne the transaction, the nmoney 7 Loui si ana Venture and Thenel i os.
8 that was invested in the conpany, we 8 MR REINE
9 were working on receiving our |ast 9 So he's just going to not
10 tranche fromthem the 3 mllion 10 take it in one conpany so that frees it
11 something odd dollars. They took it off |11 up so he can give it to another conpany?
12 the back end. 12 MB. Bl G\ER
13 MB. GUESS. 13 One fund. That's like
14 They withheld it. 14 saying |'ve got two projects, and one
15 MR BAHAM 15 project |'malnost finished with, and |
16 They withheld it, so -- 16  know |I've got $250,000 that |'m not
17 MR REINE 17 going to use, so, therefore, |'mgoing
18 That's the noney -- 18 to rel ease those founds because |'ve
19 MR BAHAM 19 gone over on another project, and | need
20 -- paying it back, they just |20 those funds for that project. So what
21 took it, and they decreased the 21 we're asking is to nove it fromthe
22 allotnent that we got for the third 22 first project over to the second project
23 tranche. 23  so we that can --
24 MR REI NE 24 MR REI NE
25 Ckay. If | got Alden's 25 That's about the only part |
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Page 33 Page 35
1 understand. 1 and total, and then I'Il get into the
2 MR Bl G\ER 2 detail, but our budget for FY16 is 60
3 I'msorry. 3 nillion 181.
4 MR REINE 4 MR ROY:
5 It's not your fault. |It's 5 By chance, do you know the
6 nine. But ny bank doesn't allowne to 6 page nunber on el ectronic?
7 do business like that, so -- 7 M. M LLA
8 MR ANDRE 8 Page 113.
9 M. Chairman, in the 9 MR ROY:
10 interest of trusting our dear staff, and |10 Ckay. Qeat. That hel ps.
11  we've had audits and audits and audits 11 MB. M LLA
12 and they're all clean, we're going to 12 Ckay. 1'll give you-all a
13 fix this problem 13 mnuteto get toit. Ckay. So our FY16
14 MR ROY: 14  budget is a total of 16 mllion, 181, 766
15 Ckay. Mtion to -- 15 dollars. W have approved and projected
16 MB. THAM 16 expenditures of 2 mllion 895, 663, and
17 Second. 17 then we have an EDAP that's pending
18 MR ROY: 18 board approval. It says of 800, 000, but
19 -- make the correction. And |19 we're not bringing anything forward to
20 | assume we're obligated upped to the 20 the board. | think that's just a total
21 mllion dollars to start with. 21 as we get to those details. That's
22 MB. Bl G\ER 22 going to be the total of those. And
23 V¢ have -- we did nake a 23 then so we have projects under review of
24 commtnent to the fund of a mllion 24 7 nmllion 570, which gives us a
25 dollars. 25 projected ending balance of 4 nillion
Page 34 Page 36
1 MR ROY: 1 966,103. The next page is our financial
2 So we're just making good on | 2 assistance page. The financial
3 our -- 3 assistance programis expected to have a
4 M5, Bl G\ER 4  bal ance year end of $190,000. Qur State
5 W're just naking it whol e. 5 Snall Business Oredit Initiative program
6 R ght. 6 has a budget of 2,557,174 dollars, and
7 MR ROY: 7 we have the two projects, Trinity Rental
8 Ckay. Motion and a second. 8 Services, 46,875 and the Wlift Hone
9 Any discussion? Al in favor, "aye." 9 Bank Project of 4,688, which gives us a
10 (Several nenbers respond 10 bal ance of 2,505,611, so we're still
11 "aye.") 11 working on our marketing programfor our
12 MR ROY: 12 State Small Business Gredit Initiative.
13 Al opposed, "nay." 13 This is a programthat ends March of
14 (No response.) 14 2017, so we have a about a year |eft of
15 MR ROY: 15 this federal program | can report that
16 Wt hout objection. Thank 16 the President has included in his budget
17 you. Good discussion. It is difficult 17 to Congress another round of funding for
18 to understand this. Al right. Myving |18 State Snall Business Oredit Initiatives,
19 along, the treasurer's report. 19 which we are hopeful that wll get
20 MB. M LLA 20 passed and that will allowus to have
21 Thank you Ann Vil a, 21 continual funding of this program which
22 secretary for Louisiana Econonic 22  has brought, you know, a lot of
23 Developnent. The secretary treasurer's |23 investments into small businesses across
24  report as of March 11, 2016, the first 24 the state. Let's see if |I'mnissing
25 page. |I'll just go through the budget 25 anyt hi ng.
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Page 37 Page 39
1 MR RE NE 1 of those | oans have ended, so these were
2 The Wlift, didn't we just 2 nostly done in early 2012, 2013, and
3 talk about we weren't going to do that? 3 those are nostly three-year |oan
4 MB. M LLA 4 guarantees, and they have since matured.
5 Wll, that's the one that -- 5 | did an estinmate for what it will be
6 it's an approved project, but it's just 6 when the programends, and that's
7 listed on this secretary treasurer's 7 assumng none of the | oans pay off
8 report as an approved project, so based 8 early. | want to say it was about a
9 upon what happens with that, that 9 nillion 7 -- yeah, a nillion 7 recycl ed,
10 approval, whether or not they go forth 10 and then about another year, so that's
11 with the loan or not, it will reflected |11 where we stand as of today.
12 on the next secretary treasurer's report |12 MR REINE
13 as avail abl e fundi ng. 13 And total we have here, the
14 MR RE NE 14 bal ance, does that include the mllion
15 Ckay. 15 dollars that's --
16 MR ROY: 16 MR PENN NGTON
17 And as ny under st andi ng 17 No, sir.
18 overall of the prograns of the federal 18 MB. M LLA
19 noney that we receive was that if that 19 | mean, it's probably
20 noney was returned to us, we could 20 sitting on the bal ance sheet. FErrol can
21 recycleit. 21 probably talk to the accounting of it
22 M. M LLA 22 better than | can, but it's sitting on
23 Correct. 23 the bal ance sheet. The bal ance that you
24 MR ROY: 24 see here is what we have left basically
25 To what extent is that 25 to use of this final tranche for |oan
Page 38 Page 40
1  happeni ng? 1 guarantees.
2 M5. M LLA 2 MR RE NE
3 V¢ just worked on four -- 3 Wiat happens to the noney
4 Christian's probably a better person 4 that gets paid back?
5 because he probably can -- he can rattle | 5 MB. M LLA
6 it off the top of his head, but | know 6 The noney that's been paid
7 that we just worked on recycl ed funds 7 back is basically sitting on the -- |
8 and how much it coming into the state. 8 nean, right nowit's sitting in
9 The programdoes end in March of 2014. 9 restricted -- | would assune it's
10 What rules we received fromtreasury is |10 sitting in the restricted assets since
11 if, for whatever reason, we have not 11 it still has the identity of the Feds on
12 loaned out to our capacity that we were |12 it. |I'Il let Erol talk to that.
13 given, then whatever's renaining will 13 MR SMTH
14 not lose its identity, will continue to |14 The recycl ed funds from
15 have this treasury ties to it, but our 15 SSBA program those are funds from
16 ideais that we will continue to recycle |16 we're required to report total
17 the noney that we have for snall 17 guarantees and total, | guess,
18 business initiative, you know, snall 18 [inaudi bl e] but those nonies are going
19 business initiatives that we have 19 back into the fund, and they're just
20 throughout the state. 20 sitting there in that fund bal ance, so
21 MR PENN NGTON 21 in that fund bal ance SSBA i ncl udes that
22 As of today, we have about a |22 1.1 mllion dollars.
23 nillion one dollars that have been 23 MR PENN NGTON
24 recycled back in the fund fromprevious |24 Today. Yeah.
25 loans that we guaranteed, and the terns |25 MR SMTH
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Page 41 Page 43
1 Rght. That is sitting 1 because we nay suggest to the board that
2 there that, you know -- 2 we use the funds for other snall
3 MR REINE 3 business initiatives that we have.
4 So the 2,695, 000 i ncl udes 4 Maybe it's a different type of |oan
5 the 1.1 recycl ed noney. 5 program because right now, we're
6 MB. M LLA 6 restricted to only a | oan guarantee
7 The 2 mllion 505 nunber. 7 program so, you know, within the next
8 MR THAM 8 year, we're going to be tal ki ng about
9 That was the restricted 9 recycled funds to the board, talking
10 nunber on the bal ance sheet that was, | 10 about initiatives or strategies for us
11 assune, the total anmount that the Feds 11 to use to put those nonies, continue to
12 have put in. 12 put those nonies back into snall
13 MR REI NE 13  businesses throughout the state.
14 Ckay. The nillion dollars 14 MR REINE
15 is in there? 15 So sonewhere there's a
16 MB. M LLA 16 mllion dollars.
17 Not in the 2.5 nunber that's |17 MB. M LLA
18 on the secretary treasurer's report. 18 On the bal ance sheet.
19 MR REINE 19 MR REINE
20 Ckay. Were is it and what 20 On the bal ance sheet. It
21 are we going to do it with? It's conming |21 doesn't show up anywhere here?
22 back in here? 22 MB. M LLA
23 MR SMTH 23 Correct. Not on this page
24 | don't know what's on 24 that we're talking about now Correct.
25 the -- 25 MR REINE
Page 42 Page 44
1 MB. M LLA 1 Ckay.
2 The secretary treasurer's 2 MR ROY:
3 report shows a projected year-end 3 But it is there and will be
4  balance of 2 mllion 505 and what |'m 4  on the LEDC bal ance sheet sonewhere.
5 stating is that our budget for FY 15-16 5 MB. M LLA
6 is 2,557,174. That does not include any | 6 Rght. It's included in the
7 prior year estinate. 7 restricted anount, so if you | ook at
8 MR SMTH 8 the --
9 QO property return. 9 MR ANDRE
10 MB. M LLA 10 The appropriation of SSBA
11 Q property return that 11 isin later on?
12 we -- or recycled funds that we have in |12 MB. M LLA
13 the account. This just includes the 13 No. It's in the full report
14 anount of noney that we have left to use |14 that you have for the audit that was
15 as loan guarantee prograns for the 15 prepared by the I egislative auditors.
16 bal ance of the program 16 It's in that restricted anount that we
17 MR ROY: 17 discussed earlier the 10 mllion 505, if
18 Sowill it, infact, we 18 I''mnot m staken.
19 returned to the LEDC bal ance sheet, 19 *MR REINE
20 assunming we used it expeditiously? 20 So it doesn't show up
21 MB. M LLA 21 anywhere on the treasurer's report?
22 Correct. And as the 22 MB. M LLA
23 treasury funds, as the program as this |23 R ght. This is the kind of
24  programends in March of '17, then, you |24 a period of tine. It doesn't reflect --
25 know, an evaluations will be determned |25 this doesn't reflect, like, a true
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Page 45 Page 47
1 bal ance sheet, what we show you every 1 MB. M LLA
2 nmonth. This is reflective of the 2 It woul d be carried over as
3 current budget and the current projects 3 capital outlay, soit's carried over:
4 that -- the current year's budget and 4 There's notes down there that bal ance
5 current year's project that we're 5 includes FY15 appropriation of 10
6 working on, nothing cumulative is in 6 nillion, and then we've got a 10 nillion
7 here. | guess that's probably the 7 prior to 5 funding that we would get in
8 better way to express that. 8 FY17 for new projects. And then the
9 MR ROY: 9 last page takes you through our LED
10 Ckay. Any other questions 10 projections for '16, total fund bal ance
11 or comrents anything el se? 11  of 16,758,037, of which | indicated
12 M. M LLA 12 earlier, cash frominvestnents. That's
13 | was just going to 13 a $3.2 nillion nunber that we have in
14 continue. V¢ were talking about that 14 there. And then all of our expenditures
15 second page now with the capital outlay |15 down the line there of 16, mllion 774
16 detail, which tal ks about our capital 16 with a projected bal ance of 13,308. So
17 outlay appropriation. That's the third |17 we're basically covering our expenses
18 page probably on your handout. Next 18 with the LED finding as well as any cash
19 page in your electronic files. So the 19 frominvestments. Questions? | know
20 FY15-16 budget that we have for capital 20 that's alot of --
21 outlay is a total of 13,434,592, which 21 MR ROY:
22 is broken out into those two categories |22 Questions or coments?
23 of capital outlay appropriation and the |23 MR REINE
24 appropriation for the EDRED funds. We 24 Is there any nore than a
25 have a total nunber of projects that 25 mllion dollars laying out there
Page 46 Page 48
1 are -- we have projected -- |'msorry -- 1 sonewhere we don't give a report on?
2 approved projected expenditures of 2 MB. M LLA
3 1, 660, 000, which includes Martin Breyer, 3 It's in your accountant's
4 which was previously approved earlier in| 4 report, so Errol usually does that every
5 this fiscal year, and then Oest 5 time we neet. He does an accountant's
6 Industries, which was approved in the 6 report. That's kind of got the current
7 fall of 460,000, and then we have Td 7 financial statenents. |It's different
8 Plastics, whichis a project that we 8 fromthe secretary treasurer's report.
9 have in house that we'll probably 9 MB. THAM
10 hopefully be bringing forth to the board | 10 | hate to keep going back to
11 perhaps next nonth, so that total of 11 that, but will we get a choice? | mean,
12 800,000, so we have a projected balance |12 will LED have a choice what to do with
13 of 9,638,937 dollars and we have total 13 those recycled funds? | nean, it's
14 of 7,570,000 projects that are currently |14 restricted, | assunme usually restricted
15 under review with a projected year-end 15 by who gave the noney. What does it say
16 of balance of 2,680,937. And then if 16 about what we do with the noney when we
17 you go down to the EDRED program we've |17 get it back froma | oan?
18 got a 1,335,655 as our budget for FY16, 18 M. M LLA
19 and we have a 1, 134,100 of approved 19 Wll, as long as the program
20 expenditures, and then we have a balance |20 is still active, we have to continue to
21  expect of 201, 555. 21 use it inits capacity that it was given
22 MR REINE 22 tousin.
23 The bal ance at the end of 23 MB. THAM
24  the year, does it carry over, or does it |24 So what if it's sayingit's
25 have to be re-appropriat ed? 25 no longer active?
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Page 49 Page 51
1 MB. M LLA 1 MB. M TCHELL:
2 So as of March of 17, it's 2 I'"I'l be brief because |
3  basically returned to the state LEDC 3 believe sone fol ks sone have sone ot her
4 and our intention is to continue wth 4 comitnents this afternoon.
5 the program and so, you know, we |ike 5 Good afternoon, everyone.
6 to have that programand continue to 6 Mandi Mtchell, assistant secretary, and
7 have an offering for small busi nesses. 7 1 look forward to continuing to work
8 MB. THAM 8 with the LEDC board as Secretary
9 So at that point, does that 9 Person's designee. Really briefly, |
10 noney becone unrestricted. 10 want to share with you that LED did
11 MB. M LLA 11 suffer some budget reductions as a
12 It becomes -- all the money |12 result of the very huge fiscal situation
13 that's been used and as it becones 13 that we find ourselves in, so we did
14 rightly cycled inis unrestricted after |14 expect to have to share in the pain.
15 March of 2017, and that's what | was 15 Unfortunately, none of the programs
16 kind of indicating is we'll have to 16 covered by LEDC were cut or reduced, and
17 present to the board the plans for those |17 so | just wanted to report that to you
18 nonies and give reconmendations as to 18 and just to recap on vendor's conp, as
19 howwe think that it would fit best 19 M. Tham brought that issue up.
20 within the small business comunity of 20 Thankfully, two years ago, we requested
21 the state. We're having internal 21 that the legislature decoupl e the LED
22  discussions now with where boards are 22 fund fromthe venture conpensation fund
23 and what specially could work best, so 23 so that we now | onger have to stress
24  we're having internal discussions now 24 about any changes going forward. W get
25 and eval uating those. 25 a straight four-tenths of a percent from
Page 50 Page 52
1 MR ROY: 1 sales tax collections that cone in to
2 Good di scussion. Any ot her 2 the LED fund and fund of a variety of
3 questions or comments? Hearing none, 3 prograns, including quite a few, well
4 any comments fromthe public on this or 4 several of the prograns covered here at
5 anything el se? Entertain a notion for 5 LEDC and sone very inportant prograns of
6 approval of the treasurer's report. 6 ours that's small business related as
7 MR KANVATH 7 well as some of our fast start programns.
8 Move. 8 So thankfully, those were not harned.
9 MR ANDRE 9 Specifically to LED, this
10 Second. 10 nost recent special session, the
11 MR ROY: 11 governor asked us to take a | ook at our
12 Any discussion? Al in 12 prograns and nake sore targeted
13 favor, "aye." 13 inprovenent, so we were able to make
14 (Several nenbers respond 14  some substantive changes to the
15 Maye.") 15 enterprise zone programto find sone
16 Al opposed, "nay." 16 efficiencies and to bring that program
17 (No response.) 17 up closer toits original public policy
18 MR ROY: Wthout objection. |18 purpose, which is to stinulate
19 \Very good. M. Kamath has to | eave. 19 investnment and hiring of economcally
20 Thank you for com ng. 20 di sadvant aged areas and i ndi vi dual s.
21 MR KANVATH 21 As far as our ranking
22 Thanks. 22 highlights, we are still doing very well
23 MR ROY: 23 conpetitively across the country when we
24 Al right. President's 24 | ook at our neighboring state which will
25 report. 25 we're conpeting as well as other states
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Page 53 Page 55
1 across the country, and, in fact, we 1 gane conpany called InXi|le Entertai nnent
2 were ranked nunber 6 in Site Selection 2 made an announcenent in Cctober in New
3 Qovernor's Qup, which is an organization | 3 Oleans that they' re going to be
4 that |ooks at the per capita rankings 4 bringing 50 new direct jobs to the area,
5 anong national |eaders for economc 5 and we estimate about 50 or so indirect
6 devel opment projects, and we were ranged | 6 jobs, and so we continue to conpete, and
7 nunber 6 in 2015. W also received a 7 thankfully we still have the tools in
8 nunber for rankings fromSte Sel ection 8 our tool kit, our various progranms, our
9 Mgazine for its 2015 top state business | 9 small business prograns, and our
10 climate rankings, and it is our 6th 10 incentive prograns are still available
11  consecutive year being ranked in the top |11 to us to help us attract those
12 10 for this award, so we received that 12 conpanies. W are at a point with the
13 award in Novenber of 2015, and we've had |13 legislature in which our prograns will
14 some real |y good proj ect announcenents 14  begin to come under review, and we
15 inthe latter half of '15 as well as the |15 welconme that. So the Revenues and
16 first part of 2016 really covering a 16 Fiscal Affairs Conmttee has its review
17 good, good cross section of the state 17 of all exenptions. Part of it includes
18 Express Jet Aircraft Mintenance 18 our incentive prograns as well as there
19 facility expansion project is going to 19 was a task force on structural budget
20 be in Shreveport, and that's going to 20 and tax policy change that has al ready
21 bring alnost 70, a conbination of 70 new |21 began to work. They're going to be
22 and indirect jobs to the area. Bl ue 22 looking holistically at a structural tax
23 Li ne Associates is a software 23 perform and part of that is, again, to
24 devel opment conpany. They made a 24 take a look at tax credit rebates,
25 project announcement for the Baton Rouge |25 exenptions, deductions, and excl usions
Page 54 Page 56
1 area conbi ned about close to 70 jobs 1 and part of which does, in fact, include
2 there as well, direct and indirect. 2 our program so we're gearing up to
3 Lake Charles areas, southwest Louisiana 3 prepare to show how our prograns are, in
4 continues to kind of |ead the charge. 4 fact, performing. That's kind of the
5 Axio Corporation and Lock Corporation 5 biggest thing on our plate right now
6 are doing a joint venture where they're 6 froma legislative perspective, and we
7 going to create two new cheni cal 7 continue to nonitor the budget because
8 manufacturing projects, and that one's 8 unfortunately the legislature did not
9 huge. It's 215 newdirect jobs and over | 9 conpletely close the budget gap during
10 18 hundred indict jobs for that area. 10 the special session for either fiscal
11  Shell Chemi cal has announced in 11  year '16 or '17, and so we have to be
12 Ascension Parish. W've got a 12 vigilant about our departnent's budget.
13 technol ogy services conpany cal |l ed 13  W're one of the snaller departnents
14  Snmashing Boxes. They're in the New 14 with only 110 positions and operating
15 OQleans area, and they're going to be 15 budgets sonewhere around 40 nillion, not
16 bringing 85 new indirect jobs to that 16 counting federal funds and not counting
17 area. Saint John the Baptist Parish has |17 other past ruse and ot her project
18 an announcenent in Novenber '15 with a 18 commtnents, so we're a snall agency, so
19 corporate headquarters that's going to 19 we have to be vigilant going forward
20 be located in Louisiana, a conpany 20 about any reductions to our budget that
21 called Denka Performance H astonmer. And |21 nmay hinder our ability to continue to
22 then we have nethanol plant 22 carry forth our mssion, and so we
23 announcenents in Saint James Pari sh, 23 appreciate the support of the LEDC
24  petroleumliquid storage termnal again |24 board. Again, we look forward to
25 in Saint John parish. And then a video (25 continuing to work with all of you, and
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1 I'mhappy to answer any questions you 1 witten differently, and the same thing
2 nmay have, but very glad that we're able 2 for EDAPs as we do have with our
3 to continue working with you. 3 discretionary we have with our EDAP,
4 MR REINE 4 whichis tosay is that if -- whatever
5 | got a question that 5 their requirenents are of their
6 probably -- I'mnot sure. Mybe thisis | 6 contract, whenever we do do the review,
7 the staff. |In the incentive prograns 7 whether it's senmiannually or annually,
8 when we tal k about job conmtments and 8 wereviewit, and they're not -- if they
9 y'all told me we get claw backs, if they | 9 have not net the stipulations of it,
10 don't reach those commtments of job 10 then we will seek rei nbursement or
11 creations who audits that? 11  perhaps they get an annual draw. Their
12 MB. M TCHELL: 12 annual draw woul d be reduced by the set
13 VW have a teamthat actually |13 amount because they didn't meet the
14 the progranmis adninistrators annual |y 14 qualifications of the contract.
15 review the perfornmance of the conpanies |15 MR REINE
16 that participate in each of their 16 Is it pretty much a
17 prograns, and | just want to point out 17 percentage of the jobs created, or --
18 on our incentive prograns, the statutory |18 MB. M LLA
19 incentives, they're back in, so the 19 Wsual Iy jobs or payroll,
20 conpany gets those after they've shown 20 however the contract's witten, or --
21 us they have created the job or the 21 MR REINE
22 capital investnent they were supposed to |22 And somewhere in all of
23 or did the research and devel oprent 23 this, if there's 100 jobs created in an
24 expenditures they were supposed to. 24 incentive program do we ever | ook at
25 It's the discretionary prograns that are |25 how nmany of those jobs were offered to
Page 58 Page 60
1 sonetimes -- does sonetines include 1 or people who are residents of Louisiana
2 funds upfront to the conpanies, and, 2 got those jobs?
3 again, we reviewthose annually. W 3 MB. M LLA
4 check those conpanies, and if they are 4 The requirenents are they
5 not neeting their commtnents and we' ve 5 have to be in Louisiana. That's only
6 already provided funds, we do invoke 6 jobs. They're all Louisiana jobs.
7 claw backs, and | think we have only one | 7 MS. M TCHELL:
8 activeright, nowwhichis -- is it 8 They don't get credit for --
9 Nucor Inc.? 9 MR REINE
10 MB. M LLA 10 I'"mnot tal king about jobs
11 I woul dn't even consider it 11 in Louisiana. |'mtalking if the
12  really claw back, because it was the way |12 conpany cones in and they build a
13 the CEAwas witten, and we paid the 13 facility and a hundred peopl e are going
14  bond for them yeah, and their 14 to be to work, do we know the those
15 rei nbursenent of the paynent of the 15 hundred peopl e noved here from sonmewher e
16  bonds, because [inaudi bl €] expansion 16 else, or did some of our |ocal people
17 that they didn't continue with as of a 17 get those jobs?
18 certain date as of that date. 18 MB. M TCHELL:
19 MR RE NE 19 In sonme cases, it's a
20 So sonebody conmits to 100 20 conbination of -- often tines when
21 jobs, and y'all find out that they were |21 conpanies do |locate, they do especially
22 75 jobs. They -- 75 percent of the 22 for their executive level focus, they
23 incentive, or -- 23 tend to relocate people, but it tends to
24 MB. ANN 24  be a conbination of --
25 It depends. Every CEAis 25 MR REI NE
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1 Wio we attract. 1 a conpany came to a location in
2 MS. M TCHELL: 2 Loui siana, did the residents of that
3 W don't track that, but, 3 location end up with some of these jobs?
4 you know, the jobs, they have to be 4 MB. M TCHELL:
5 Louisiana citizens, so |'mguessing the 5 That's something 1'l1 take
6 individuals that would relocate from 6 to Secretary Pierson, and we'll have a
7 other states eventual |y become citizens. 7 conversation with the Secretary to see
8 | do also want to point out we have in 8 if it's sonething we can choose whet her
9 each of our CEAs a |l ocal preference 9 or not maybe a large project to track
10 where we do encourage conpanies to hire |10 that, or maybe not even a | arge project,
11 locally and to seek |ocal vendors and 11  a mediumsized project, so we'll --
12 contractors and in addition to that, 12 MR RE NE
13  upon the encouragerent of Representative |13 Interesting to know
14 Snith, Representative Borel, and Senator |14 MB. M TCHELL:
15 Sharon Broom we've now inplemented a 15 VW'l | take that TO secretary
16 new sort of added |ayer of communication |16 Pierson. That concludes ny report.
17 to conpanies that we do projects with 17 MR ROY:
18 that we send thema foll owup and share |18 Thank you very much,
19 with themwhat the State does with 19 M. Mtchell, for your report. Next
20 regard to local -- hiring | ocal snall 20 order of business is the election of
21 busi nesses and vendors and contractors, 21 officers. If anyone wants to be
22 and we encourage themto do the same 22  chai rman, pl ease speak up.
23 and. W also have an added conponent 23 MR REINE
24  for where it's applicable or appropriate |24 | would nomnate M. A J.
25 for a conpany to enploy strategies for 25 FRoy Ill. | move the noninations be
Page 62 Page 64
1 wonen in the STEMfields, and so we're 1 closed.
2 starting to sort of ranp up those 2 MR ANDRE
3 efforts wth encouragi ng conpani es to 3 Second.
4 use |local and use |ocal vendors and 4 MR REINE
5 contractors. 5 I nove that M. A J. Roy be
6 MR REINE 6 elected by acclimation.
7 Is there a possibility maybe | 7 MR ROY:
8 as they pile on sone future projects to 8 | keep trying. Thank you.
9 track and see, as we're given 9 | appreciate that vote of confidence.
10 incentives, are the people who are 10 Mtion and a second. Any discussion?
11  actually living here getting 11 Hearing none, all in favor, "aye."
12  opportunities out of those? Not that 12 (Several nenbers respond
13 I'msaying initially we should have any |13 "aye.")
14 penalties or that, but it would be nice |14 Al opposed, "nay."
15 to knowthat if we're going to forgo 15 (No response.)
16 revenue or spend tax dollars, that the 16 MR ROY:
17 people who live in this state are given |17 Thank you very much. |
18 an opportunity to participate in those 18 appreciate your confidence. Next is the
19 projects and do they get jobs? W nay 19 vice chairnan -- chairperson. Wo is
20 find out that a bunch of themdo. W 20 the current vice chairperson?
21 may find out that we're getting a whole |21 MR REI NE
22 bunch of new residents, which is not a 22 I nmove Alden gets to keep
23 bad thing, but | just think if we could [23 his job too.
24 find a pilot project to look at a 24 MR ROY:
25 procedure in which we could find out if |25 | guess notion to appoint

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



March 21, 2016

LEDC BOARD MEETING Pages 65..68
Page 65 Page 67
1 M. Andre as vice chairperson. Second? 1 Commttee, and then he's al so on
2 MB. THAM 2 Policies.
3 Second. 3 MR ROY:
4 MR ROY: 4 Appropriate for M. Mtchell
5 Any discussion? Al in 5 to be --
6 favor, "aye." 6 MB. QUESS:
7 (Several menbers respond 7 Yes. Because M. Messer was
8 "aye.") 8 the then secretary designee as well.
9 Al opposed, "nay." 9 MR ROY:
10 (No response.) 10 Rght. GCkay. Is that fine
11 MR ROY: 11 with you?
12 Congratul ati ons. Now the 12 MB. M TCHELL:
13  appointnent of conmttees. Can you read |13 Yeah, that's fine.
14 the current appoi ntnents? 14 MR ROY:
15 MB. QUESS: 15 Any ot her changes that we
16 R ght now we have the 16 need to address because of vacanci es?
17 Executive Conmittee, which is shared by |17 MB. QUESS:
18 the chairmen of the board with M. A J. 18 No.
19 Roy. W have M. A den Andre, who is 19 MR ROY:
20 the chairman of the Screening Conmittee |20 | assune everyone is content
21 by virtue of his office being vice 21 with their current assignments?
22 chairperson. W have Cal Sinpson as 22 MR REINE
23 chairman of the Policy Cormittee. 23 Yes.
24 M. Susan Tham the chairperson of the 24 MR ROY:
25 Financial Committee, and that's it. 25 Ckay. Very good. We'll
Page 66 Page 68
1 MR REINE 1 keep things as they are with that one
2 Quentin is no longer with 2 change. Yes, ma'am
3 us, right? 3 MB. QUESS:
4 MR ROY: 4 | just want to give you an
5 Yeah. Wo else is no 5 update where we are with board
6 longer? M. Sinpleis -- 6 assignnents. Governor's Ofice Board of
7 MB. QUESS: 7 Commission. They're working onit. W
8 M. Sinpson is still on the 8 are currently working with themto get
9 board. W have four vacancies 9 placenents for the Board of Comrerce and
10 currently. Qur sitting board menbers 10 Industry, and *that's, | think, the
11 are the five of you guys. There is 11 hierarchy is getting Conmerce and
12 M. Pierson as well and M. Kamath. So |12 Industry, because we're talking about a
13 we have M. Roy, A den Andre, Louis 13 board of 24 individuals. | don't
14 Reine, Susan Tham Don Pierson, our 14 think -- they tell ne there's not a |lot
15 designee, Cal Sinpson, and Ntin Kamath, |15 of people standing in line for the
16 which gives us six individuals. W have |16 non-paid boards. | don't know why.
17  four vacanci es. 17 MR REINE
18 MR ROY: 18 How many vacanci es on
19 So of those on the list that |19 Comrerce and | ndustry?
20 you read, who night we need to change 20 MB. QUESS:
21  because of vacancies? 21 Qurrently there are
22 MB. QUESS: 22 approxi mately five or six.
23 The only individual -- 23 MR ROY:
24 Quentin Messer is on this list as 24 D d you say there were 24?
25 chairnman of the Governnental Qutreach 25 (h, ny, gosh.
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1 M5. QUESS: 1
2 Yes, there are 24, but four 2 REPORTER S CERTI FI CATE
3 of which are legislative representatives | 3
4 fromvarious committees. So |I'm 4 I, DESIREE DELATTE, Certified
5 opti msticall y hopi ng that we will have 5 Court Reporter in and for the State of Louisiana,
6 a full LEDC board by May, so | would say 6 as the officer before whomthis neeting
7 Apri |, but the names have been with the 7 transpired, do hereby certify that this neeting
8 boards and comm ssions prior to the 8 was reported by me in the stenotype reporting
9 change in adnministration, but the new 9 method, was prepared and transcribed by me or
10 staff in boards and conm ssions, they' re | 10 under ny personal direction and supervision, and
11 wor ki ng with us very, very di|igent|y’ 11 is atrue and correct transcript to the best of
12 and we're working with them because 12 ny ability and understanding;
13 they' re having to go back in and 13 That the transcript has been
14 reconstruct infornation that was not 14 prepared in conpliance with transcript format
15 | eft behi nd by t he pr evious staff, so 15 gui del i nes required by statute or by rules of the
16 WwWe're hopi ng we'll have a full board by 16 board, and that | aminformed about the conplete
17 at | east May. 17 arrangenent, financial or otherwise, with the
18 MR ROY: 18 person or entity making arrangenents for
19 Ckay. Anything el se? 19 deposition services;
20 M5, QUESS: 20 That | have acted in conpliance
21 No. ' m done. 21 with the prohibition on contractual
22 MR ROY: 22 rel ati onshi ps, as defined by Louisiana Code of
23 Ckay, Al ri ght_ S0 t he 23 Civil Procedure Article 1434 and in rules and
24 committee assignnments stand as they were |24 advisory opinions of the board;
25 with the exception of Ms. Mtchell, | 25 That | have no actual know edge of
Page 70 Page 72
1 bel i eve. 1  any prohibited enployment or contractual
2 Any ot her comments from-- 2 relationship, direct or indirect, between a court
3 any comments fromthe public? The 3 reporting firmand any party litigant in this
4 public has been very, very quiet today. 4 matter nor is there any such relationship between
5 Any other business? Mtion to adjourn. 5  nyself and a party litigant in this matter. 1 am
6 MR ANDRE 6 not related to counsel or to the parties herein,
7 Second. 7 nor am| otherw se interested in the outcome of
8 MR ROY: 8 this matter.
9 Adj our ned. 9
10 (The neeting adjourned at 3:14 p.m) |10 Dated this 1st day of April, 2016.
11 11
12 12
13 13
14 14
15 15 DESI REE DELATTE, CCR, RPR
16 16 CERTI FI ED COURT REPORTER
17 17
18 18
19 19
20 20
21 21
22 22
23 23
24 24
25 25
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